Participant List

MEDIG AGENDA

Thursday 22 April

Friday 23 April

Monday 26 April

Tuesday 27 April

RADM Steven Hart                                                                                                                            LT Dawn McGowan                                                                                                                       CAPT Gary Zuckerman (Deputy)                                                                                                                                                             CAPT Roberto Hutto                                                                                                                      CAPT Ronald Sollock (Naples Coordinator)                                                                                                                CDR Anna Riegle

CDR Dan Ryan 

CDR Pat Dorn

LCDR Rich Masannat

HMCM(SS) Steven Dennis sldennis@us.med.navy.mil (Agenda)

DTCM Ken Jones

YNC David Draper dldraper@us.med.navy.mil (Logistics-not coming to Naples)

Ms. Teresa Howard

DTCM Barbara Moody 

Survey Interview Participants 

MEDIG OPENING CONFERENCE

Date: Thursday 22 APRIL 2004

Time: 0800-0830

Location: Galley (AFT-back) 

Escorts: 

Surveyors: MEDIG Team

Command POC: 

Opening Conference

Introductions of the MEDIG team. 

Participant





Key Role

1. CAPT Kathleen O’Farrell
 
Commanding Officer

2. CAPT Joan Queen



Executive Officer

3. Master Chief James Clements
Command Master Chief

4. CAPT Wade White



Director for Clinics

5. CAPT Edward Kane



Director, Primary Care

6. CAPT Rosalind Sloan


Director, Healthcare Ops 

7. CDR Gary Wertz  



Director for Administration

8. LT Carter





Comptroller

9. CDR Kenneth Brinsko


Director for Surgical Services

10. LCDR Patrick Sinopole


ECOMS Chair

11. CDR Mary Vann




ECONS Chair

12. CDR Kathryn Summers


Quality Management

13. LCDR Kristen Kubas


JAG

14. LCDR James Denley



Chaplain

MIS: HM1 Boening-presentation to be preloaded in galley by 0730.

Materials to be available:

The Command brief to MEDINSGEN should be scheduled the first morning of the internal (MTF) inspection, lasting no longer than 30 minutes.  This brief should consist of the following elements: demographic overview, description of operations, Individual Medical Readiness items in accordance with SG email dated 30Oct03, Military Health System – Measures for Success dated 09Sep03, performance improvement activities, annual/business plan goals and accomplishments, challenges, good ideas/innovations, and the Funds Status Brief in Web Based SMART.  

Survey Interview Participants

MEDIG FOCUS GROUP FOR HOSPITAL STAFF E4 AND BELOW

Date: Friday 23 April 2004

Time: 0800-0915

Location: Galley (AFT back)

Escorts: 

Surveyors: MEDIG STAFF

Command POC: 

Name of Meeting: FOCUS GROUP HOSPITAL STAFF E4 AND BELOW including GS and Contractors
 Participant



Key Role




Survey Interview Participants 

MEDIG FOCUS GROUP FOR HOSPITAL STAFF E5/E6

Date: Friday 23 April 2004

Time: 0800-0915

Location:  Room 3091B 2nd deck

Escorts: 

Surveyors: MEDIG STAFF

Command POC: 

Name of Meeting: FOCUS GROUP HOSPITAL STAFF E5/E6 INCLUDING GS AND CONTRACTORS

 Participant



Key Role




Survey Interview Participants 

MEDIG FOCUS GROUP HOSPITAL STAFF CPO E7 AND ABOVE

Date: Friday 23 April 2004

Time: 0930-1045

Location: Galley (AFT-back)

Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUS GROUP HOSPITAL STAFF CPO E7 AND ABOVE
 Participant



Key Role


Survey Interview Participants 

MEDIG FOCUS GROUP HOSPITAL STAFF OFFICERS LCDR AND BELOW

Date: Friday 23 April 2004

Time: 0930-1045

Location: Galley (Galley-Forward Near Salad Bar)
Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUS GROUP HOSPITAL STAFF OFFICERS LCDR AND BELOW

 Participant



Key Role





Survey Interview Participants 

MEDIG FOCUS GROUP NURSE CORPS

Date: Friday 23 April 2004

Time: 1200-1300

Location: Health Promotions Conference Room
Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUS GROUP NURSE CORPS

 Participant



Key Role




Survey Interview Participants 

MEDIG FOCUS GROUP MEDICAL SERVICE CORPS

Date: Friday 23 April 2004

Time: 1200-1300

Location: 3091 B 2nd deck 

Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUS GROUP MEDICAL SERVICE CORPS

 Participant



Key Role




Survey Interview Participants 

MEDIG FOCUSED GROUP MEDICAL CORPS

Date: Friday 23 April 2004

Time: 1200-1300

Location: Command Suite Conference Room
Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUSED GROUP MEDICAL CORPS

 Participant



Key Role




Survey Interview Participants 

MEDIG FOCUSED GROUP DEPARTMENT HEADS

Date: Friday 23 April 2004

Time: 1300-1415

Location: Galley (AFT back)
Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUSED GROUP DEPARTMENT HEADS

 Participant



Key Role




Survey Interview Participants 

MEDIG FOCUS GROUP ESC

Date: Friday 23 April 2004

Time: 1430-1600

Location: Galley (AFT back)

Escorts: 

Surveyors: MEDIG Team

Command POC: 

Name of Meeting: FOCUS GROUP ESC 

 Participant





Key Role




Survey Interview Participants 

MEDIG: MAP Program Review (Medical Augmentation Platform)

Date: Monday 26 April 2004

Time: 0900-1000

Location: Command Suite Conference Room

Escorts: 

Surveyors: HMCM Dennis

Command POC: 

Name of Meeting: MAP Program Review 

 Participant





Key Role




Survey Interview Participants 

MEDIG: Population Health

Date: Monday 26 April 2004

Time: 0900-1000

Location: Health Promotions Conference Room

Escorts: 

Surveyors: CDR Riegle

Command POC: 

Name of Meeting: Population Health 

 Participant





Key Role




Survey Interview Participants 

MEDIG: OPTIMIZATION REVIEW

Date: Monday 26 April 2004

Time: 0900-1000

Location: Room 3091B (2nd deck)
Escorts: 

Surveyors: LCDR Masannat

Command POC: 

Name of Meeting: OPTIMIZATION UPDATE 

 Participant





Key Role




Survey Interview Participants 

MEDIG: COMMUNITY RELATIONS

Date: Monday 26 April 2004

Time: 0900-1000

Location: 3091A-2nd deck

Escorts: 

Surveyors: CAPT Sollock

Command POC: 

Name of Meeting: COMMUNITY RELATIONS 

 Participant





Key Role




Survey Interview Participants 

MEDIG: INDIVIDUAL MEDICAL READINESS REVIEW

Date: Monday 26 April 2004

Time: 1030-1200

Location: Command Suite Conference Room

Escorts: 

Surveyors: HMCM Dennis

Command POC: 

Name of Meeting: INDIVIDUAL MEDICAL READINESS 

 Participant





Key Role




Survey Interview Participants 

MEDIG: FAMILY CENTERED CARE

Date: Monday 26 April 2004

Time: 1030-1200

Location: OB-GYN CLINIC-1st deck
Escorts: 

Surveyors: CDR Riegle

Command POC: 

Name of Meeting: FAMILY CENTERED CARE

 Participant





Key Role




Survey Interview Participants 

MEDIG: CUSTOMER SATISFACTION WITH HEALTHCARE PLAN

Date: Monday 26 April 2004

Time: 1030-1130

Location: Health Promotions Conference Room

Escorts: 

Surveyors: LCDR Masannat

Command POC: 

Name of Meeting: CUSTOMER SATISFACTION WITH HEALTHCARE PLAN

 Participant





Key Role




Survey Interview Participants 

MEDIG: OPERATIONAL SUPPORT AND FLEET LIAISON

Date: Monday 26 April 2004

Time: 1330-1500

Location: Room 3091B- 2nd deck
Escorts: 

Surveyors: HMCM Dennis

Command POC: 

Name of Meeting: OPERATIONAL SUPPORT AND FLEET LIAISON

 Participant





Key Role




Survey Interview Participants 

MEDIG: PERINATAL SERVICES

Date: Monday 26 April 2004

Time: 1330-1500
Location: Room 3091 A-2nd deck
Escorts: 

Surveyors: CDR Riegle

Command POC: 

Name of Meeting: PERINATAL SERVICES-PERINATAL ADVISORY BOARD MEETING

 Participant





Key Role




Survey Interview Participants 

MEDIG: TRICARE SERVICE CENTER

Date: Monday 26 April 2004

Time: 1300-1400

Location: Managed Care Office 1st deck
Escorts: 

Surveyors: LCDR Masannat

Command POC: 

Name of Meeting: TRICARE SERVICE CENTER
 Participant





Key Role




Survey Interview Participants 

MEDIG: ALIGNMENT WITH BUMED STRATEGIC PLAN

Date: Monday 26 April 2004

Time: 1300-1400

Location: Command Suite Conference Room

Escorts: 

Surveyors: CAPT Sollock

Command POC:  

Name of Meeting: ALIGNMENT WITH BUMED STRATEGIC PLAN 
 Participant





Key Role




Survey Interview Participants 

MEDIG: STAFF DEVELOPMENT INTERVIEW

Date: Tuesday 27 April 2004

Time:  0830-0930

Location: Galley (AFT back)
Escorts: 

Surveyors: CDR Riegle

Command POC: 

Name of Meeting: STAFF DEVELOPMENT INTERVIEW
Participant





Key Role

Survey Interview Participants 

MEDIG: PHA PROGRAM REVIEW

Date: Tuesday 27 April 2004

Time: 1000-1100

Location: Health Promotion Conference Room

Escorts: 

Surveyors: 

Command POC: 

Name of Meeting: MEDIG: PHA PROGRAM REVIEW

 Participant





Key Role




Survey Interview Participants 

MEDIG: PRODUCTIVITY

Date: Tuesday 27 April 2004

Time: 1000-1100

Location: Galley-(Forward near salad bar)

Escorts: 

Surveyors: LCDR Masannat

Command POC: 

Name of Meeting: PRODUCTIVITY
 Participant





Key Role




Survey Interview Participants 

MEDIG: PATIENT SAFETY

Date: Tuesday 27 April 2004

Time: 1000-1100

Location: 3091B-second deck
Escorts: 

Surveyors: CDR Riegle

Command POC: 

Name of Meeting: PATIENT SAFETY
 Participant





Key Role




Survey Interview Participants 

MEDIG: COMMAND BUSINESS PLAN

Date: Tuesday 27 April 2004

Time: 1000-1100

Location: Command Suite Conference Room
Escorts: 

Surveyors: CAPT Sollock

Command POC: 

Name of Meeting: COMMAND BUSINESS PLAN
 Participant





Key Role




Survey Interview Participants 

MEDIG: FITNESS HEALTH AND INJURY PREVENTION

Date: Tuesday 27 April 2004

Time:  1300-1430

Location: Health Promotion Conference Room

Escorts: 

Surveyors: HMCM Dennis

Command POC: 

Name of Meeting: FITNESS HEALTH AND INJURY PREVENTION
 Participant





Key Role




Survey Interview Participants 

MEDIG: HEALTH INFORMATION MANAGEMENT

Date: Tuesday 27 April 2004

Time:  1300-1430

Location: Galley-(AFT back)
Escorts: 

Surveyors: MEDIG

Command POC: 

Name of Meeting: HEALTH INFORMATION MANAGEMENT
Participant





Key Role

Survey Interview Participants 

MEDIG: CONSULT TRACKING AND CONTINUITY OF CARE

Date: Tuesday 27 April 2004

Time:  1400-1500

Location:  3091B 2nd deck
Escorts: 

Surveyors: CDR Riegle 

Command POC: 

Name of Meeting: CONSULT TRACKING AND CONTINUITY OF CARE
Participant





Key Role

JCAHO SURVEY 

MONDAY 26TH APRIL

TUESDAY 27TH APRIL

Surveyor:

Escort: 

Surveyor: 

Escort: 

Survey Interview Participants 

JCAHO OPENING CONFERENCE

Date: Monday 26 APRIL 2004

Time: 0800-0830

Location: Galley (AFT back)
Escorts: 

Surveyors: JCAHO Surveyors

Command POC: 

Opening Conference

Introductions of JCAHO Team/Command Brief 

Participant





Key Role

MIS: Presentation to be preloaded by 0730.

Materials to be available: 

Executive Brief provided by the Commanding Officer. Will be followed by questions from the surveyors. 

Survey Interview Participants

Surveyor Planning Session 

Date: Monday 26 April 2004

Time: 0900-1030

Location: JCAHO Headquarters Room 2155B 

Escorts: 

Surveyors: 

Command POC: 

Survey Planning Session:

The surveyors will review documents for functional areas and committee minutes.

Participant


Key Role

Materials to be available:

All document review binders including, JCAHO application, Priority Focus Areas, Infection Control data, ORYX data, Staffing Effectiveness data, Statement of Conditions, ESC minutes, Quality Management, and Committee Binders, Environment of Care Statement of Conditions, Environment of Care Management Plans and minutes, Record delinquency report, list of departments/units/programs/services within the hospital, organizational chart, key contact person to assist with planning tracer selection.

Survey Interview Participants

Life Safety Code Building Tour

Date: Monday 26 April 2004

Time: 1030-1200

Location: 
Escorts: 

Surveyors: 

Command POC: 

Name of Meeting: Life Safety Code Building Tour:

The surveyors will be escorted on a full tour of the hospital. 

Participant


Key Role

Survey Interview Participants 

JCAHO LEADERSHIP SESSION-ESC

Date: Monday 26 APRIL 2004

Time: 1500-1600 (3pm-4pm)

Location: Galley 

Escorts: 

Surveyors: JCAHO Surveyors

POC: 

Name of Meeting: JCAHO LEADERSHIP SESSION-ESC

Participant





Key Role

Survey Interview Participants 

JCAHO DAILY BRIEFING FOR THE LEADERSHIP

Date: Tuesday 27 APRIL 2004

Time: 0800-0830

Location: Galley 

Escorts: 

Surveyors: JCAHO Surveyors

POC: 

Name of Meeting: JCAHO DAILY BRIEFING (The surveyors will provide a short brief on how the survey is going)

Participant





Key Role

Survey Interview Participants

Environment of Care Session

Date: Tuesday 27 April 2004

Time: 0930-1100

Location: Galley (AFT back)
Escorts: 

Surveyors: 

Command POC: 

Name of Meeting: Environment of Care Session
Environment of Care 

To assess through documentation, aspects of the implementation of the organization’s program to address issues relating to the management of the environment of patient care, including the organization’s plans for improvement relating to life safety.

Participant


Key Role

Materials to be available: 

- Management plans and Environment of Care documents as required in standards.

- Photocopy of part 4 of the Statement of Conditions signed by a member of the survey team the first morning of the survey.
Survey Interview Participants

Competence Assessment

Date: Tuesday 27 April 2004

Time: 1100-1200

Location: Command Suite Conference Room
Escorts: 

Surveyors: 

Command POC: 

Name of Meeting: Competence Assessment
Participant


Key Role

Survey Interview Participants

Medical Staff Credentialing and Privileging

Date: Tuesday 27 April 2004

Time: 1230-1330

Location: Command Suite Conference Room
Escorts: 

Surveyors: 

Command POC: 

Name of Meeting: Medical Staff Credentialing and Privileging

Participant


Key Role

Survey Interview Participants

JCAHO CEO EXIT BRIEF AND EXIT CONFERENCE

Date: Tuesday 27 April 2004

Time: 1530-1630 (3:30-4:30)

Location: Galley

Escorts: 

Surveyors: 

Command POC: 

Name of Meeting: JCAHO CEO EXIT BRIEF AND EXIT CONFERENCE

Participant





Key Role
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