Naval Reserve Mentoring Testimonials
This section is devoted to comments and stories of people who have been in mentoring relationships and those using the Naval Reserve Formal Mentoring Program.

Anonymous: I just attended the joint Naval Reserve/Air National Guard Mentoring Coordinator Course in Washington, D.C. This training was outstanding! I highly recommend that if you have the opportunity to go, take it. You will get valuable insights on communication skills that will not only help you at work, but at home as well. 

Currently, the majority of our non-prior service accessions spend their first eighteen months attached to the Reserve Center with little exposure to the fleet. This is a departure of what most of us have known. The drawbacks are having these new Petty Officers possibly lacking in leadership and an overall lost feeling of how the Navy works. Our job as seasoned Navy Reservists is to help these members. You do it everyday. The way you carry yourself, the way you wear your uniform, the leadership qualities you demonstrate, all reflect the Naval Reserve. These new shipmates will be looking to you for guidance. It's important that you understand that, and offer assistance in various areas such as leadership style and career development. At the same time, mentoring should not be limited to new petty officers. Many people including enlisted and officers, look to "the chief" for guidance. This guidance is a form of mentoring. 

Many people think that they don't or can't make a difference. It's important to realize how a day-to-day interaction with each other can change the way we view the Navy, and how we perceive others. I'm no expert, but feel that with nearly 12 years experience ranging from a naval platform, and MTF, and a fleet hospital, that I am a resource. Now think of the pool of experience at work, when you ask others where they've been or what they've seen. We are an endless resource ranging from enlisted and officer experience, reserve experience, and various styles of leadership. Just think of what we have to offer!

In a nutshell, we all have mentored, or have been mentored. All of us know someone in our career that stood out and made you think "that is someone I could learn something from." That's what mentoring is all about. It's a form of leadership. The next time someone comes to you with a problem, and is seeking your advice, don't look now, but you've just been asked to mentor someone.  (January 2004)

Anonymous: In June of 1997, I had been on welfare for one year living in low income housing with my two children, who were only three years old and one year old at the time. I had been searching for work, but at the same time hesitant, because of childcare and transportation. In August, I was picked up for the Welfare to Work program. Finally ... hope! They sent us through training on job search, resume, and interviewing. 

I was aggressive, especially when the program paid for childcare and transportation. The job development specialist saw my aggression and when an opening in the Navy Region Southwest Human Resources Office came open in November, she sent in my application, and they chose me for the three-year term position. From there I remained aggressive and soaked up all the information and training I could while I was there. 

I was sent to computer training. Vicky Mathers taught me just about everything there is to know about awards. She taught me how to type and format letters as well as other administrative standard office procedures. She taught me how to use the Standard Navy Distribution List and the Standard Subject Identification Codes (SSIC) handbook. The admin secretary, Karen Alarcon, taught me about Civilian Evaluation Reports, time sheets, office protocol, PowerPoint. She helped me get well acquainted with the Correspondence Manual and Secretary Handbook. 

In 1998, the Government Travel Account was turned over to my charge and Frank Tanenbaum taught me everything and more that I had to know about the GTA. He taught me Excel and how to set up a database and an accounting filing system. During my years in admin, I got involved with the MWR Committee and was voted secretary. I was involved in the Civilian Advisory Board and was voted chairperson. 

The Navy had taught me so much, and I hated to leave an organization that I loved so dearly, but my term was coming to an end. But I was never a person who gave up. I sent out my resume to different government agencies and applied for every opening the Navy had. Things started to look up when the command hosted its annual career fair. At the fair, I sought help and improved my resume. At the same time, an opening came up for department secretary, and the rest is history. I am truly blessed! I came into this organization as a GS-1 and am now a GS-5 (and will be a GS-7 in three years). I kept the faith and there is a saying that "faith initiates a miracle on your behalf." (November 2000)

Anonymous: I remember shipmates (officer, enlisted, civilian, auxiliary, active, retired, reserve, inside the Navy and out) who showed an active interest in my development as a person. Fortunately for me, I learned early in life to trust my instincts when getting free advice. Most of it was good, some of it was not...some from the same people. However, I always appreciated those who cared enough to try to teach me something, fill out the gaps in my background, and make me a better person. Those I consider mentors could fill volumes and many of them serve now or have served in senior leadership positions in our Service. So, I'm a product of many mentors and grateful for it.

As far as my personal mentoring of others, I have tried to be helpful to any of my shipmates who needed help that I could provide. Sometimes, I run across people who remind me of things I said and ways I helped them that I have long since forgotten. Those are extremely gratifying...feels like Jimmy Stewart in "It's a Wonderful Life". When I was CO, I enjoyed helping to kick off the Mentoring Training that we hosted, encouraging the students to help our people grow. I volunteered to become a formal mentor and engaged a white female O-4 and a Hispanic male O-5 in mentor-mentee relationships, one by long distance and one face-to-face. I can only hope I helped them. More often, my mentoring is situational for individuals or general (philosophical) for larger groups. Of course, the individual version is always more difficult, but more rewarding, too. It's gratifying to see good Reserve people, who only need a little push or some timely reinforcement, grow and blossom into superb leaders and role models. They all know they can call me anytime, just to chat or maybe even to get a "sanity check" on the issue du jour. Most don't take me up on it, but some do. I think it's more important to know you can call, than to actually place the call.

The point is, there is no more rewarding experience than to, in some small way, enrich the life of others and help them become better people. As we gather life's experiences, we owe it to our less-experienced shipmates to share those experiences with them and help them avoid some of the pitfalls we may have learned the hard way. There's no better way to learn than by doing...and that will sometimes lead to learning by mistakes. But, if we can minimize those by good mentoring, everybody wins. (July 2000)

Anonymous: My first experience with the Naval Reserve’s Mentoring Program matched me (the mentor) up with a civilian. She was Asian, quiet, and pleasant. I had put in for the mentoring course and was still on the waiting list, but I figured how hard could it be? My mentee and I had two meetings; she seemed okay and said she had no problems. I called her periodically to ask her how things were going and she said they were always fine. I was stymied. I found myself thinking she didn't want or need my help. Later I heard that she had taken a job with another agency. That's when I wondered if I had let her down. Could I have done more? Would she have stayed with the Navy?

Then I went to the Mentoring Course. I learned that I should have done some reading on mentoring, talked with her about her goals, had her write them down, and work on them together. I learned that the differences in our backgrounds may have kept her from telling me any problems she might be having. I would have met with her and called and e-mailed her more regularly to encourage her. I don't know if it would have made a difference, but I wouldn't have felt like I let her down.

Now I've signed up as a mentor with the Naval Reserve’s Formal Mentoring Program, and this time I think I have a lot more to offer. (January 2004) 

Anonymous: When I found out I'd been selected for Naval Reserve’s Direct Commissioning Program for the Nurse Corps, it was pretty scary. For years I'd thought of "us" and "them" and I was about to become one of "them." It didn't feel as secure a career as being enlisted was to me. I could be making a mistake. I'd heard hairy stories about the advancement prospects and didn't know how much to believe. I sat down with my chief and told her about my second thoughts. She told me to get in touch with a guy who used to work for her who'd gone through the program the year before. I did, and we had long telephone conversations before I accepted the offer. He told me all the realities of what to expect. They're right when they say there's no fear like fear of the unknown. In the year since I became an officer, I've kept in touch with him and my old chief, too. I consider them both to be a couple of the most valuable mentors I've had. (January 2002)

Anonymous: I was afraid it might be a real problem that my mentee and I are different races because you hear so much about "differences" lately.  He is black and I am white. We were both uncomfortable the first time we met, and I thought he might be disappointed to have a white mentor, but I never would have brought it up. I was determined to be a great mentor. I wanted to make a difference. I kept calling him and asking to meet for coffee or lunch. I'd check in with him every week. I tried to talk about out common experiences ... our early training and the jobs we'd had since we joined the Naval Reserve. I felt like I was working hard to get him to talk about his interests and goals, his present job, and where he wants to be down the road. Sometimes I wasn't sure if we were getting anywhere.

After a while he started talking a little about his family, and I would tell him different aspects of my life outside of work. During the first six months, we got to know each other. I wanted him to know he could trust me and that I really cared about him and his career. Now I know that we were getting to the point where we no longer saw black and white -- we saw two people with similar experiences within the Navy and some very different experiences due to our age and cultural differences. I can't really say when it got easy for us; it was gradual. But one day we were both laughing about one of those things that happens in our crazy career field, and I realized that we'd got past it and formed a real mentoring relationship.

We work on his goals, discussing pros and cons when he needs to make important decisions. Sometimes he asks my advice, but he doesn't always take it, and I appreciate that he thinks for himself. There are times when I know that I've really been able to add to his knowledge and plans in a positive way.

By the way, this experience has changed my thinking about the African American culture. A lot of my perceptions went out the proverbial window when be really began to talk. There really are cultural differences, just as there are between my wife and I, who grew up three streets apart with the same ethnicity but with totally different family styles. As long as we are aware of and respect those differences, we can reach the understanding that we are all human beings struggling to do the best we can.

When I hear that most mentors feel like they've gotten more out of the mentoring relationship than the mentees have, I wholeheartedly agree! (January 2003) 

