What is Mentoring- A Brief History Lesson
"Mentoring is an open vista of new experiences and possibilities"
 (U.S. Department of Transportation, undated, p. 2).

The concept of mentoring has its origin in Greek Mythology in Homer’s Odyssey.  The commonplace meaning of the term today still harkens to its origin.  It refers to a relationship between a young adult and an older, more experienced adult who is engaged in helping the younger to navigate effectively in the world of the elder by learning work skills and responsibilities.  The mentor counsels, guides, teaches, and supports the young willing learner in coping, adopting, and thriving in the throes of change.  The relationship assumes that the older adult has experienced a level of success and is secure in an identity marked by a generous disposition to share knowledge– one that the young adult looks up to, respects, and wishes to emulate. Both mentor and protégé see the relationship as mutually enhancing.

In the case of the original “Mentor”, Odysseus’ son trusted his father’s colleague and friend.  The emotional factor of the friendship created the essential bond or glue to the relationship.  There must be opportunities created and encouraged in the organizational culture allowing for meaningful, respectful friendships to develop through mentoring relationships in the Naval Reserve.  The complex web of relationships in the workplace that encourage individuals to seek growth potential through the mentoring process must be given careful consideration. 

"Homer’s story reflects one of the oldest attempts by a society to facilitate mentoring. It was customary in ancient Greece for young male citizens to be paired with older males in the hope that each boy would learn and emulate the values of his mentor, usually a friend of the boy’s father or a relative." (Murray, 1991, p. 7).
Today the dictionary has adopted Mentor’s name and defines the word ‘mentor’ as "a wise and trusted teacher or counselor."  To become wise it takes experience, to be trusted takes time, effort, and effective communication. 
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