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INDIVIDUAL AWARD NOMINATION FORM

Justification Data: Specific CY Accomplishments

EXAMPLE I

     Ms Betty Frankl is nominated for the BUMED Accounting Award. Ms. Frankl is a Systems Accountant for the Comptroller Directorate of the Naval Hospital, Bland. Her impressive knowledge of the complex accounting process has made her the key player in one of the most difficult aspects of financial management today, that of unmatched disbursements.

     Due to Ms. Frankl’s in-depth knowledge of the obligation and disbursement process, she was selected to work full time as part of the Navy’s effort to resolve the NFMC $5.2B unmatched disbursement problem. Ms. Frankl acts as coordinator for the entire 100,000 person, $18B Command in this effort. She provided training and assistance to managers, field activity personnel and contractors in an effort to clear the unmatched disbursement problem. She analyzes all requests submitted to clear unmatched disbursements for accuracy and processes the majority of the update actions to the STARS accounting system. The first approach she implemented was reconciling large dollar value transactions, e.g., $5M and over. This was extremely effective and resulted in excellent results for all those working the problem. Ms. Frankl’s personal effort in the last 6 months has resulted in clearing over 700 transactions with a dollar value in excess of $300M. (This total does not include all the other transactions she also processes.)

     Ms. Frankl has assisted headquarters and field personnel in getting prompt payment invoices paid by DFAS-OPLOC San Diego, and has responded to OPLOC San Diego when obligation deficiencies are submitted to pay invoices. She has also assisted contractors inquiring about a payment for an invoice. Ms. Frankl has reconciled several possible 32 USC 1517 violations associated with unmatched disbursements, thereby successfully resolving these questions without resorting to legal procedures.

     Ms. Frankl conducts practical hands-on training to managers on the advantages of clearing unmatched disbursements. These actions aid in conducting the annual commitment and outstanding obligation reviews required by OASN (FM&C). By conducting these financial reviews, program officers can develop effective and efficient accounting records and better use of all their funds.

     In addition to trying to clear up the problem of unmatched disbursements, Ms. Frankl is also involved in determining the cause and nature of the problem. She is involved in developing and implementing changes to the Standard Accounting and Reporting Systems (STARS) and the STARS download to allow better access of accounting data 
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for managers. She is analyzing the way headquarters and field personnel do business and how this process could cause unmatched disbursements. Through this analysis she provides input to establish new procedures for both clearing and preventing unmatched disbursements.

     Both as a “thinker” (in determining causes) and a “doer” (actually reconciling unmatched disbursements) Ms. Frankl has proven herself to be a leader and a “team player” in correcting the undoubting unmatched disbursements problem, one of the most critical problems facing military comptrollers today.
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INDIVIDUAL AWARD NOMINATION FORM

Justification Data: Specific CY Accomplishments

EXAMPLE II

Through the efforts of LCDR Martin Mallard, the Naval Hospital, Tropic, has developed a comprehensive financial management training program that encompasses professional leadership and supervisory training and has resulted in a substantial improvement in employee morale, productivity and work quality. Specifically he:

1.  Identified the need for an all-encompassing training and education program to guide employee development for members of the Naval Hospital’s Comptroller office.

2.  Developed a structured approach to address training deficiencies by segmenting requirements into three levels.

•
Basic training applicable to all employees which includes general functional skills training and customer/agency familiarization.

•
Focused intermediate training which addresses specific employee functional skill requirements and includes information system and business area indoctrination applicable to their job assignments.

•
Advanced functional training specific to the individual that focuses on superior job performance as well as development for more senior positions in the organization.

3.  Reoriented the office’s use of the Individual Development Plan (IDP) to turn it into a long range planning agreement between the employee and supervisor which truly outlines developmental requirements for individual employees and is used continually in monitoring execution.

4.  Developed, promoted and implemented the Naval Hospital’s Training and Education Program which addresses the full range of knowledge and skills needed in the comptroller’s office for all series and grades, and the full range of topics from functional training to leadership, team building, and communication. Seeing the need to specifically address helping the organization deal with the fast paced change that is occurring in our profession and the agency, developed the “Moving through Change Workshop” which he personally led every fiscal department through. This

effort dramatically assisted the organization in coping with change and finding a cultural platform from which to approach new challenges and professions. This, in turn, has led to tremendous increases in efficiency and effectiveness.

5. LCDR Mallard’s efforts have transformed the Naval Hospital’s comptroller organization. His weekly training sessions address current issues in financial

management, changes in policies or regulations, issues impacting specific business areas and other areas in which staff members have expressed interest. Presentations
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are made by LCDR Mallard’s other staff members, BUMED subject matter experts, and contract trainers. He has also established a “comptroller library” that includes a variety of journals, books, videos, and audiotapes on current financial and business management topics. He continually assesses the applicability of the training program to employee and organizational needs including conducting semiannual surveys to gather employee opinions and measure effectiveness of the training and education program.

6.  LCDR Mallard’s efforts have been the catalyst for a total change in management direction within the comptroller’s office. Through his efforts, the financial community has established itself as a continuously learning organization equipped for success in a rapidly changing professional environment. Application of his broad experience in leadership, budget analysis, financial management, and accounting enabled him to establish the framework for this program. Having started the framework of the program, he knows firsthand the value of continuous learning, starting in the Navy as an E3 with 2 years of college and progressing to his current rank of lieutenant commander. The remarkable thing, and what sets him apart from contemporaries, is coaching, mentoring, and developing leaders for the next generation is his priority. He walks his talk.

7.  LCDR Mallard has my strongest recommendation in the category of outstanding accomplishment in resource management.
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