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Justification Data: Specific CY Accomplishments

EXAMPLE

     The Centralized Medical Treatment Billing Office (CMTBO) is the Navy’s centralized processing activity for payment of civilian health care bills for all active duty Navy and Marine Corps personnel outside the catchment area of military treatment facilities (MTF) within the continental United States. Prior to 1 October 1995, approved claims were transmitted via electronic data interchange (EDI) to the Defense Accounting Office (DAO) Great Lakes, Illinois. The original claims, with supporting documents, were then hand—carried to the DAO for auditing and processing for final payment.

     With the closure of DAO Great Lakes and the transfer of functions to the Defense Finance and Accounting Service (DFAS), Operating Location, San Diego (OPLOC-SD), the CMTBO entered into a Memorandum of Understanding (MOU) with OPLOC-SD to fully process all approved vouchers and health care claims using EDI technology. This was an enormous assignment that was critical to the successful claims processing procedures performed at CMTBO. If successful, claims would be obligated within 24 hours and paid within 48 hours after final adjudication. If this failed, hard copy claims would have to be mailed to OPLOC-SD and a two—month wait could be expected for payment of health care claims.

     The CMTBO staff was able to achieve a remarkably smooth transition from DAO Great Lakes to OPLOC-SD. Standard operating procedures were developed and practical solutions were devised for new and unanticipated problems arising in the EDI transfer. Close coordination with the CMTBO Claims Operation Department and the Resources Department’s Comptroller and Management Information Systems Divisions resulted in system changes to ensure financial integrity. As a result, checks are processed for payment within 72 hours after obligation. The need to mail claims to OPLOC-SD has been eliminated along with the potential for lost claims. The CMTBO has created significant and emerging computer technology to adopt to these new changes in the DFAS organization.

     Before implementing the process described in this document, the CMTBO was charged $29.53 for each invoice processed, disbursed, and paid. With the implementation of the MOU, the CMTBO staff serves as Agent Cashiers with all the responsibilitiesassociated with that position, assuming the majority of the workload for not only processing the claim but also the disbursement. CMTBO assumed at least 75 percent of the functions that normally are handled by OPLOC-SD for similar services without an increase in staffing. OPLOC-SD, in effect, only physically cuts the checks and forwards them to the proper vendor.

     The estimated workload for FY 96 is 125,000 active duty health care claims. A cost savings estimate for FY 96 will be $2.8 million based on the $7.38 mechanical cost charge for processing medical claims, vice the $29.53 standard charge for complete invoice payment service.
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     The results of the efforts of the CMTBO team are indicative of the close coordination and teamwork necessary to survive in today’s fiscal environment.


3
Enclosure (2)
