RLO coordination of BCNs for training requirements.

RLOs will soon see a flood of “training” requirements. These requirements will fit into one of four
conditions:

1. The unit is placing one of their personnel into their gaining command (i.e. a Jax OIC putting a Jax
person into Jax).

2. The unit is placing one of their personnel into another gaining command (i.e. Jax OIC putting a Jax
person into Bremerton).

3. The unit is placing another unit’s person (cross-assigned) into the billet gaining command (i.e. a Jax OIC
with a Bremerton billet holder putting the person at Bremerton).

4. The unit is placing another unit’s person (cross-assigned) into another command (i.e. a Jax OIC with a
Bremerton billet holder putting the person at Jax or San Diego).

Here is some guidance for RLOs as you give BCNs under each case above.

First, you are responsible for the delegation from your unit CO. Know your position with your CO
before you decide anything in connection with this guidance.

1. Under type (1), I assume there are no issues, you will freely give the BCN. You may want to check with
the receiving department to make sure there are no surprises.

2. Under type (2), same as type (1). The unit does not need a release from the gaining RLO to place a
person at another MTF.

3. Under type (3), I assume there are no issues, you will freely give the BCN. In fact, you should thank the
sender for pushing the billet holder in your direction. You may want to check with the receiving department
to make sure there are no surprises.

4. Under type (4), this is the tough one. In essence, the local OIC is placing a person away from the
person’s gaining command. Use your judgement. You are not the AT Cops. You might ask about
coordination with the gaining command reserve unit and give education/advise, but you are not a
policeman; give a BCN.



