7 P’s of Mentoring: The Building Blocks of Mentoring

PERSONAL

PROGRESSION

PROFESSIONAL

PARTNERSHIPS

PRACTICES

PATRIOTISM

PRODUCTIVITY

The P’s of Mentoring are identified to provide a basis for outlining how to begin a formal mentoring partnership. Mentors and protégés are encouraged to use these topics as a basic guideline.

Each P is defined, and each definition represents a building block or step closer to reaching individual goals and mission readiness.

This should help each participant  (mentor or protégé) to identify the goals and objectives of the mentoring partnership. You will identify how long you want the partnership to continue. If you agree on one meeting per month, theoretically you can discuss one P building block per session. Remember this just provides a guideline for discussion.

The mentoring partnership can be extremely beneficial…

Maximize the opportunity

UNLEASH MAXIMUM PERFORMANCE!

Mentoring is…

PERSONAL

Successful preparation

Good Planning

Flexibility 

Adaptable

Considering an individual’s affairs, interests, or activities

Expand knowledge and skill base

Making it your own

Done, made, or performed in person

Consider personal to be the orientation process. During your initial meeting it is imperative that you identify goals and objectives for your partnership. To ensure success, thoroughly prepare a plan for future success. Successful preparation will maximize your ability to assist during your partnership. Your mentorship program is custom designed to fit the needs of the protégé – so make it your own. Establish ground rules and identify expectations. Should scheduling conflicts arise, be adaptable to change. Remember to remain flexible.

· Flexibility and adaptability are key for personal schedules as a mentor or as a protégé

· Planning and preparation are keys to success

Discussion topics can include:

· Personal expectations

· Family

· Education

· Career

TESTIMONIAL:

“My mentor taught me how to begin my personal plan for success. With her knowledge I was able to sort out the best approaches for me to finish graduate school, my Professional Military Education, and how to really learn and evaluate my personal skills.”







LCDR Margaret Underhall, MSC, USNR

Mentoring is…

PROGRESSION

An act of progressing

Advance

Proceed forward 

Gradual betterment

To develop to a more advance stage

Improve

Ideally, mentors assist protégés in identifying career options. Let them benefit from the lessons learned that assisted you in achieving your current organizational status. Keep in mind, a protégé may learn from mistakes you experienced in the past. Identify organizational “ropes to skip and ropes to know”.

Discussion topics can include:

· Methods of Advancement

· Educational Requirements

· Financial Assistance

· Promotional Opportunities

· Career Field Progression

TESTIMONIAL:

“Progression is having direction and – slowly but surely…finding the right way to go where you desire.”

LTJG Susan Michaels, NC, USNR

“I have a mentor I will never forget. He laid a foundation for me and provided me a roadmap of how to succeed. He got to know me personally and showed me the importance of good mentorship.”

HM1 Brent Hill

Mentoring is…

PROFESSIONAL

Professional

· Of relating to or characteristic of a profession

· Engaged in one of the learned professions

· Participating for gain in an activity often engaged in by amateurs

Professionalism

· The conduct, aims, or qualities that characterize or mark a profession or professional person

· The following of a profession (such as athletics or the military) for a gain or livelihood

Discussion topics can include:

· How might he/she approach a situation on the job

· How might he/she conduct themselves at all times on the job

· Professional educational opportunities

TESTIMONIAL:

“Professionalism to me means a person who knows the job inside and out and can really relate to their employees or the people they work with. Being able to come to a common ground. A good professional to me takes care of their job assignment by going out of their way to make things work for their organization and mission.”

DTC Tom Rich

“Taking care of others. Professionalism means expert knowledge about the Profession of Military Medicine and sharing that knowledge with our protégés so they learn to be consummate professionals and avoid costly mistakes.”

CAPT Peter Hollsworth, MC, USNR

“As a mentor, I must remember that I am like a mirror. What I put into my protégés more than likely will be what I, and what the world, will get out of them. I must take care with the things that I say and must be willing to take ownership for all of my actions that influence others. I had an outstanding mentor, and now I too am ready to lead by example.”

HMMC Victoria Nellins

Mentoring is…

PARTNERSHIPS

Relationship in which each person has equal status but also has formal obligation to each other 

Person associated with another in some common activity, joint interests 

One who takes part or is associated with another or others; a sharer

Combination, conjunction, connection 

An ally, associate, colleague 

Persons on the same team

A Partner 

A mentoring partnership can be most rewarding.

“…Qualities that are important in establishing and maintaining a good mentor-protégé partnership (include)…equity of balance, the clarity of truth, the security of trust, the affirmation of abundance, the energy of passion, and the boldness of courage. …Partnerships are the expectancy of the best in our abilities, attitudes, and aspirations. In a learning partnership, the mentor is not only helping the protégé but continually communication a belief that he is a fan of the learner…”

Chip R. Bell, Managaers as Mentors

Chapter 3, Page 28

Discussion topics can include:

· Ethics

· Gender Issues

· Work Relationships

TESTIMONIAL:

“My protégés have taught me how rewarding professional partnerships are. My energy is focused more on their success than my own, but I believe I’ve become more successful because of them. We all learn best by example, and as I instruct through these partnerships, I also learn. Just as the teacher becomes the student, the mentor is also a protégé.”

CDR Austin Reed, DC, USNR

Mentoring is…

PRACTICES

To perform or work at repeatedly so as to become proficient 

Carry out

Apply

To do or perform customarily 

To be professionally engaged in 

Actual performance or application 

Customary action

Systematic exercise for proficiency

The exercise of a profession 

Professional business 

Discussion topics can include:

· Habits

· Tradition

· Office Continuity

· Benchmarks

· Showcasing Best Practices

TESTIMONIAL:

“Practice to me is repetition over certain things so that a person becomes excellently conditioned to the duty that he is trying to perform. Practice makes perfect. And perfection equals Safety, and that’s important for patient care.”

LT Irene Rockwell, NC, USNR

“A mentor can teach a protégé exactly how to practice skills and proficiencies in performance as a minimum and strive towards improvements to become excellent.”

HM2 Justin Wang

Mentoring is…

PATRIOTISM

Of one’s father, one who loves his country 

Love and devotion to one’s own country

One who serves and supports the interests of his country 

Representation to include symbols of freedom, flags, eagles, and reflections of our missions, current world issues, our community, families, and self.

The foundation the Naval Reserve is the Citizen Sailor. Mentorship provides the perfect opportunity to discuss the foundation of our organization and foster pride.

Discussion topics can include:

· Concepts of Nationalism

· Flag and the History

· Military Customs

· Current Events

· Unit History

· Mission Requirements

TESTIMONIAL:

“As mentors, we must ask ourselves ‘Why did I join the Naval Reserve?’ I thought it was for the money, the training, the benefits, or the family environment. I would propose those may be a part of the reason, but these rewards are available in many organization. The reward spoken of less often, but implied almost always, is the feeling of patriotism in our hearts. Patriotism is the true source of the Navy’s core values of “Honor, Courage, Commitment”. Demonstrating and promoting these core values is critical for our people at the midpoint of their careers. Reminding them of the reason they joined this organization may help motivate them to continue their careers in the Reserve.”

CAPT Daniel Epstein, MSC, USNR

Mentoring is…

PRODUCTIVITY

Produce abundantly 

Exhibit

To give rise to

Extend, prolong, or lengthen 

To give being or form to 

Bring about, make, manufacture

To cause to accrue a profit or benefit

Something produced or a product

To yield useful & favorable results

A knowledgeable workforce is a productive one

Mentors can foster a desire for sharing knowledge

An inclusive and collaborative workforce is a productive one

Good knowledge carried to the next generation so nothing is lost…

Discussion topics can include:

· Time Management

· Stress Reduction

· Effective Work Habits

· Employee Relations

· Mission Readiness Requirements

· Family Work Issues

TESTIMONIAL:

“Evidence has existed for many years proving that when our members are included and encouraged, they are more productive. As a protégé, my most rewarding experiences have been when my mentor included me in learning opportunities and social events. It’s important to me to feel like I’m on the team. And when people feel like they’re part of a team, they want to contribute to the mission, and that is the bottom line! If you do the same, you’ll witness increased productivity.”

CDR David Crossman, DC, USNR

