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AEROSPACE MEDICINE STRATEGIC PLAN
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Vision:

Superior air warfare and peacetime readiness through excellence in aerospace health services, training and research.

Misson:
As the Aerospace Medical community of the Medical Department of the United States Navy, we support air combat and aviation peacetime readiness of the uniform services and promote, protect, and maintain the health of all those entrusted to our care.

Guiding Principles:

· Navy’s Core Values are the bedrock of Navy Medicine.

· Health is a state of physical, emotional, and spiritual well being.

· Our people are our most important resource and their dignity, worth, and cultural diversity are invaluable assets.

· Quality health care, training, and research must be provided in an atmosphere of service, professionalism, compassion, teamwork, trust, and respect.

· Our success will be judged by our customers.

· Meeting the unique needs of Navy and Marine Corps aviation is vital to our success.

· Continuous improvement must permeate all aspects of the aeromedical enterprise.

· Working jointly with other active and reserve medical personnel will achieve more effective results.

· Navy Aerospace Medicine must be run effectively and responsibly based on sound clinical and business practices.

· Education and research are the foundation of our future.

Overview:
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Identify, Acquire & Integrate Technologies that have the Greatest Benefit





Identify and Benchmark Sound Business Practices





Implement and Refine Clinical Practice Strategies





Provide Quality Preventive and Restorative Care





Communicate the Benefit and Educate our Beneficiaries





Train to Requirements





Enhance Job Satisfaction





Maximize Readiness to Deliver Effective Casualty Care – Anywhere, Anytime, Everytime





Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research





Optimize the Health and Fitness of the Aviation Community





Total Force Health Protection





Best Practices





Health Benefit





People
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