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1. Gain Attention:  SHOW MOVIE “The Mine” (After movie have class discuss role of chaplain and RP if asked to go and provide ministry to plt shown in movie, have student write responses on board , use at end of class to see if they understand their roles.)
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2.  Overview:  The purpose of this lesson is to familiarize the RMT with  it's role in a combat environment.  I will do this by covering five main ideas:  (1)The role of the RP, (2) The role of the chaplain, (3) Principles of ministry in combat, (4) Components of ministry in combat, and (5) Readiness inspection.   

3.  Learning Objectives:  (INSTRUCTOR'S NOTE:  HAVE THE STUDENTS READ THE LEARNING OBJECTIVES IN THE STUDENT HANDOUT)
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a.  Terminal Learning Objectives:  


1.  Assigned to a FMF unit operating in a simulated combat environment, develop and implement a command religious program, per the handout.  (2401.01.01;4105.01.01)


2.  Assigned to a FMF unit operating in a simulated combat environment, facilitate ministry,  per the handout.  (2401.01.02)
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3.  Assigned to a FMF unit operating in a simulated combat environment, develop a religious support plan, per the handout.  (4105.01.02)

4. Assigned to a FMF unit operating in a simulated combat environment, provide ministry, per the handout.  (4105.01.04)

Slide 3 OFF

Slide 4 ON

b. Enabling Learning Objective:


     (1)  Without the aid of references, identify the acronym W-O-R-K-S-A-F-E, per  the handout.   (2401.01.02a;4105.01.02a)


     (2)   Without the aid of references, identify components of ministry in combat, per the handout  (2401.01.02b;4105.01.02b)  


     (3)  Without the aid of references, identify the purpose of the combat readiness inspection, per  the handout  (2401.01.02c;4501.01.02c)

     (4)  Without the aid of references, identify the role of the RP,  per the handout. (2401.01.02d;4105.01.04a) 

    (5)  Without the aid of references, identify the role of the chaplain, per the handout.

(2401.01.02e;4105.01.04b)
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4. Method/Media:  This lesson will be taught by using the lecture method.

5. Evaluation:  You will be evaluated by a progress test.
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6. Class Rules.  No eating, drinking or sleeping.
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TRANSITION:  Are there any questions about what we will be covering, or how you will be evaluated?

Body
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I.  Role of the Chaplain   (INSTRUCTOR'S NOTE: DRAW ORGANIZATION OF BATTALION LEVEL AND EXPLAIN)  

The chaplain is a special staff officer who assists the commander in the planning and execution of the Command Religious Program (CRP).  The chaplain is an important staff officer in a combat unit.  He provides the plausibility of bringing the sense of a divine presence to those in mortal danger and becomes a bridge between the horrible realities of war and the peace of spiritual contentment.  In this process, it is important that a chaplain remain true to his image as a representative of the divine, of home , and of religious values.  At the same time, he must reflect the competence to minister in harm's way.  He must be at home in the work place and the battlefield, and not  become a liability to combatants.  Training and experience are essential to a chaplain who would successfully represent peace in the midst of the chaos of battle.  The following points are important to the chaplain's role.
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a. Workplace Familiarity.  Ministry in any professional setting requires that clergy 

practitioners are knowledgeable about the workplace environment.  This requirement is no different for chaplains serving combat units.
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b. Identify Balance.  To have a working knowledge of FMF combat doctrine does not, in any way, suggest that chaplains compromise their traditional identity as ministers of peace. Understanding how a unit functions in combat does not take away from a chaplain's noncombatant status nor from the limitations required by that status.  All training and experience for the chaplain should lead to a more effective, productive ministry--not to combat skills.
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c. Ministry of Presence.  Personnel in combat often question what they have previously affirmed by faith.  The effective chaplain deals with these doubts through relationships established before the fighting begins.  These relationships can be created only through a proactive ministry of presence throughout their chain of command.  Chaplains should train with their troops, fully sharing the experience and rigors of those they serve, while emphasizing the pastoral motive for participation.  They need to present a sincere, devout, and physically able image in the process of presence ministry in order to be effective.  This is the most important aspect in establishing the chaplains credibility with his commander and the unit he supports.

(Ministry of Presence is not as effective unless it has purpose)
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d. Physical Fitness.  Ministry in combat requires  physically fit chaplains.  The purpose is not to compete with Marines, but to be capable of accomplishing basic field combat physical necessities (pass the Navy's physical readiness training) (PRT)  or Marine physical fitness training (PFT).
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e.  Noncombatant Status.  The drafters of the Geneva Convention grouped chaplains with medical personnel. This was for the purpose of establishing their special status during an armed conflict (Article 24 and 28 of the Geneva Convention I, 1949).  

Chaplains are not lawful objects of attack by an enemy even though they accept normal risks of the combat environment.  They become  casualties by accident, not by design.  Chaplains must never engage in combat.  If they do, they lose their special protected status under the Geneva Conventions and become lawful objects of attack by the enemy (Article 22 and 35(I) Geneva Convention I, 1949).  Chaplains must avoid any appearance of being combatants in order to maintain their protected status under the Geneva Convention.  If captured by an enemy, chaplains are not considered prisoners of war, and may be retained only if permitted to minister to the spiritual needs of prisoners of war (Article 23 and 30 (I) of Geneva Convention I, 1949).  

Slide 13 off

Slide 14 on

e. Bearing of Arms.  Although the Geneva Convention allows noncombatants the right to self-defense as well as the prerogative to protect the wounded, Marine Corps regulations limit those actions by chaplains.  They make it clear that chaplains are not to bear arms under any circumstances.  The simple act of bearing a weapon could identify the chaplain as a combatant.  Thus the Marine Corps' manual on chaplains states that chaplains "shall bear no arms and shall perform no duties relating to combat except  those prescribed for chaplains."  (Article 2816,3, h.) 

(show intro of “not a fighting man”)
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II.  Role of the RP  

The RPs or the Marine chaplain assistant (CA) makes up the support element for CRPs.  Role requirements are treated fully in FMFM 3-6, but the following are highlighted in a combat setting:
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a. Limitations.  Due to the unique nature of religious services provided by chaplains to troops in combat, their assistants must be specifically trained to provide religious services support.  However, the assistants role is strictly that of an extraordinarily trained ministry support person and not that of a minister or assistant minister.

b.  Confidentially.  An RP or CA, as is a chaplain, is legally bound to confidentially. They are expected to hold confidences and sensitive information.  This is especially important  in combat where there is greater likelihood an assistant may overhear sensitive information or have it shared with him in the absence of a chaplain.

c.  Combatant Status.  As combatants, the chaplain assistants, under Geneva Convention rules, are treated as prisoners of war (POWs) if captured.  They maintain and qualify with weapons in order to provide-

     (1)  Security for himself/herself and the chaplain.

     (2)  Additional defense for friendly units from enemy attack if called upon.

d.  Typical Tasks :
     (1)  Provide protection and security for the chaplain.( Main Role in combat)
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     (2)  Provide administration support.

(3) Manage supplies and equipment.

(4)  Provide communication support by being familiar with available field radio, telephone and computer assets, and communications procedures.
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    (5)  Maintain  a log of movements, worship services and attendance, other ministries provided etc.

    (6)  Manage transportation requirements and provide vehicle maintenance as required. 

(7) Provide combat first-aid when required.
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(8) Network with medical personnel.  (INSTRUCTOR NOTE: EXPLAIN THIS )

(9) Provide other support as dictated by the situation or as directed by the chaplain.

(10) Provide a worship environment by rigging for religious services.
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III. Principles of Ministry in Combat  W-O-R-K-S-A-F-E
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a.  Well Integrated Staff Planning:  Coordinated staff planning between the various staff sections is imperative from inception through to final debrief sessions of an operation plan.  It should be responsive to realities, flexible and easy to modify and directed to attainable and sustainable goals.

b.  Objectives of Ministry Prioritized:  The first and most important objectives of ministry for a chaplain is to cultivate and maintain a reservoir of spiritual strength by maintaining personal fervor in scripture and prayer.  Following combat, the ministry objective shifts to helping the living to acclimate to the events they have recently experienced in combat and deal with sorrow of fallen colleagues.

c.  Responsive and Persistent Communication:  The chaplain and his/her assistant need to initiate and maintain open communication with the command on plans and movements. This should  be done preferably the night before and reconfirmed the morning of intended services.

d. Keeping Ministry Appraised:  This principle assumes that the chaplain continuously reflects on plans, movements, and ministry, to ensure validity in a changing battlefield environment.  This is to ensure that his participation is an asset and not a liability.
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e.  Sound Movement:  As the chaplain and his/her assistant moves about a combat area, they should be mindful of the following:

(1)  Movement should be in a collective manner.

(2)  Movement should be coordinated.

f. Appropriate and Attainable Tasks:  All ministry tasks are assessed in light of their application in particular combat situations.  Most tasks focus on one-on-one approaches.  The ministry tasks below are typical in a tactical setting.

(1) Concise Worship Service:  In general, the massing of troops for worship is not appropriate in forward tactical settings.

(2)  Administration of Sacraments/ Ordinances:  One-on-one is the norm.  However, a tactical environment may allow ministering to fighting-hole size, but likely not larger groups.

(3)  Teaching Religion:  The chaplain provides instruction anywhere in the field, depending on the situation, ranging from structured classes to small groups or one-on-one discussions.

(4) Counseling the troubled: 

     (a)  Those who have personal problems can find help as the chaplain moves around positions before combat.  Counseling is best delayed when battle is imminent.

     (b)  Leaders often struggle with the ethical dilemmas of combat.  The employment of tactical units in questionable situations, the proper behavior of Marines, the treatment of POWs, and the leader's responsibility for decisions which lead or may have led to the death of Marines require the diplomatic and wise ministry of the chaplain.

(5) Consoling the Fearful:  Fear of the outcome of an oncoming battle is most certainly felt by those troops waiting.  The ministry of presence and essence of faith represented by the chaplain can encourage the fearful.

(6)  Direct Ministries to Casualties:  Praying for, praying with, and/or anointing the sick, wounded and dying is recognized by most faith groups as a primary battlefield task, that place may be a casualty collection point on a modern battlefield, so need must drive the appropriate placement of the chaplain.

(7)  Functioning as an Administrator:  The RMT never stops being administrators.  They should be reminded of the following:


a.  Travel as light as possible


b.  Maintain a personal journal for:



Substance for After-Action reports



Debriefings 



Remodeling  ministry based on lessons learned


g.  Forward Thrust:  Many ministry opportunities derived from a close proximity to combat action.  Under this concept, the RMT  ministers as far forward as safely possible.  The following influences this idea:


a.  Situation


b.  Mission


c.  Command


d.  Common sense

f. Economy of Resources:  A fluid battlefield calls for a mobile and highly flexible ministry.  The RMT must be able to travel fast and light.  Religious support plans need to reflect the latter and must be integrated with logistical realities and battlefield contingencies.
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IV.  Components of  Ministry in Combat
a.  Base of  Operations:  The placement of  the RMT relative to the location of the command element of the unit is normally determined by the CO.  He uses your-------


1.  Religious Ministry Plan


2.  Should reflect well defined coordination and flexible planning

b.  Coordination and Liaison Points:  The chaplain and assistant maintain contact with the command element as they move about.

c.  Religious Support Plan: (Religious Ministry Support Plan; appendix 6 to annex E to opord) The religious support plan is a general plan for ministry during operations and becomes an annex to an operational plan.  The RMT attempts to shape the plan to meet,  as far as possible, battlefield contingencies. 

d.  Ministry Plan:  A ministry plan is developed on a regular basis and is coordinated with and approved by the G-3/S-3 before the chaplain and assistant leave the base of operations.  The plan includes at minimum, destinations and units earmarked for ministry, modes of travel, and estimated times of arrival and departure.

e. Maneuver Services:  The fast-moving and often uncertain nature of maneuver warfare 

requires that chaplains be prepared to offer brief divine services with pre-planned and simplified formats (e.g., small preprinted cards).
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f.  Fixed Ministry:  Fixed ministry is accomplished in defensive positions or staging areas where the chaplain ministers to troops in a more stable setting.

g.  Ministry Possibilities:  Ministry possibilities are those situations in a combat environment that allow either formal or one-on-one ministry.

h.  Automatic Responses:  Automatic responses are prepared responses for certain ministry situations.  Preparation is the key

                - TRAINING FOR THE SITUATION.

i.  Augment Section:  An augment section is normally comprised of, but not limited to, chaplains  and assistants operating with support elements in the area of combat.  All request of augmentation come from commander-to-commander through the chain of command.

j.  Ministry Report:  The ministry report is the unit's way of keeping the higher headquarters informed of its location, plans, and needs. It is viewed as a coordination tool by higher headquarters' chaplains.              

Slide 24 off

Slide 25 on

V.  Ministry in Combat Readiness Inspection 

1.  Marine expeditionary force (MEF) commandes are encouraged to coordinate annual ministry in combat readiness inspections for all major subordinate command chaplains, RP, and chaplain assistants.  These inspections provide opportunity to certify that chaplains and their assistants in the respective MEFs are prepared to perform ministry and ministry support in a combat environment.  

2.  Ministry in Combat Standard:  The  Standard for measurement will be the operating principles and components noted in FMFM 3-61. The check off list follows, and will be utilized by the inspection team:


a.  Does the commander develop and input religious support plans for operations?


b.  Does the chaplain consistently provide regular ministry reports to the commander and the command reports to higher headquarters?


c.  Does the chaplain attend operational planning meetings that have bearing on the religious support plan?


d.  Can the chaplain brief his commander's religious support plan?


e.  Do the chaplain and his/her assistant maintain a physical fitness standard?


f.  Do the chaplain and his/her assistant effectively practice sound movement in a combat environment?


g.  Does the chaplain regularly evaluate and reevaluate his ministry plan in an operation?


h.  Does the chaplain routinely establish coordination points in ministry areas?


i.  Has the chaplain developed a field SOP that addresses administrative and daily non operational details?


j.  Has the chaplain established a point of contact for messages when he is away from his/her base of operations and coordination points?


k.  Have the chaplain and his/her assistant considered the religious needs of the unit when assisting the commander in developing the religious support plan?


l.  Does the chaplain and his/her assistant ensure that information on religious services and education is disseminated?


m. Does the chaplain section have combat supplies ready?


n.  Does the chaplain know attached and operational control (OPCON) units?

o. Does the chaplain regularly visit all units under his command's OPCON?
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Summary/Review/Questions

( Show film  Bn UMT (ARMY)

