CHAPLAIN/RP 
READINESS FOR DEPLOYMENT 

PRE-DEPLOYMENT 

Six months before deployment the chaplain and RP begin pre-deployment workups. The following is the minimum programming expected prior to deployment: 

a. SUPPLY 

· Ensure complete and serviceable Protestant, Catholic and Jewish chaplain kits are onboard. Order replacements as necessary. 

· Order supporting resources for holidays and special observances occurring during deployment (i.e. Seder kit, Advent Wreath). 

· Inventory and order religious and administrative consumables as necessary. 

· Review library/multi-media resource center needs with regional librarian, correcting shortcomings in equipment and material. 

· Ensure sufficient quantities of bibles, missals, missalettes, Jewish prayer books (from the Jewish Welfare Board), Korans, Book of Worship for U.S. Forces and Book of Mormon (LDS). 

b. ADMINISTRATIVE 

· Review relevant instructions and obtain missing copies. The Immediate Superior In Command (ISIC) RP will assist. Enclosure (4) applies. 

· Ensure copies of Religious Requirements and Practices, Handbook of Denominations, CRB Planner, Battle/AMPHIB Group related materials are readily available. ISIC RP can provide. 

· Review and update procedures for burial-at-sea and memorial services. 

· Review command religious preference database to determine the crew's special religious requirements. 

· Obtain copies of after-action reports/lessons learned from previous deployments from ISIC chaplain/RP. 

· Review roster of lay leaders and their Projected Rotation and End of Obligated Service dates with the Personnel Officer. Initiate recruitment and training of replacements as required. 

c. PROGRAMMING 

· Initiate planning for religious programs during deployment. 

· Initiate planning for pre-deployment programs, including family support group meetings, and spaces, with command coordinator. 

· Review deployment plan with ISIC chaplain/RP, CO/XO, and lay leaders. 

· Initiate plans for family and single sailor pre-deployment programs. 

d. PERSONNEL ISSUES 

· Submit request for reserve chaplain/RP augmentation if necessary. 

· Review ODCR and EDVR with the personnel officer to ensure full manning levels during deployment. 

Three months prior to deployment, formalize program requirements, follow-up on supply requests, and make final arrangements with any external agencies. 

a. SUPPLY 

· Establish solid delivery dates for outstanding requisitions. 

· Brief ISIC chaplain/RP on anticipated shortfalls in receipt of supplies. 

· Remind all lay leaders to contact their designated faith group chaplain for specific materials, i.e. consecrated hosts. 

· Contact Chaplain Resource Board for any audiovisual resource support. 

· Review contract clergy policies and procedures and funding for any overseas clergy assistance. 

· Ensure Project Handclasp materials received. 

b. ADMINISTRATIVE 

· Provide lay leader names, copies of appointment letters, and training certifications to ISIC chaplain/RP. 

· Obtain names, telephone numbers, and email addresses of possible chaplain/RP contacts in area of deployment from ISIC chaplain/RP. 

· Ensure ISIC chaplain/RP has current ship’s email address and Plain Old Telephone System "POTS" phone numbers. 

· Review command/unit emergency leave policies and procedures with XO. 

· Review and update AMCROSS liaison procedures with XO. 

· Inform ISIC chaplain/RP of procedures for communicating with ombudsmen and support group members. 

· Advertise ISIC chaplain/RP names and telephone numbers to crew family members. 

c. PROGRAMMING 

· Finalize and publicize plan for family and single sailor pre-deployment programs. 

· Send appropriate representatives to command coordination conference. 

· Begin publicity of deployment religious programs. 

· Obtain information about religious traditions, practices, and restrictions in areas of potential contact during deployment. Prepare briefs for CO/XO. 

· Complete Project Handclasp preparations. 

d. PERSONNEL 

· Provide ISIC chaplain/RP a summary of families with ongoing or potential problems. 

· Arrange introductory meeting between ombudsman and ISIC chaplain/RP. 

· Ensure CRP personnel have sufficient time to complete personal obligations. 

DEPLOYMENT 

During the deployment the chaplain/RP will minister and provide assistance to all assigned units. This schema is a skeleton to build upon: 

· WORSHIP SERVICES: Ensure regular worship services are held for those desiring them. Ensure all faith group needs are fulfilled within parameters of command programming by: 

(1) Supporting the lay leaders. 

(2) Requesting chaplain/RP support from other ships/ports whenever possible. 

· OCCASIONAL RELIGIOUS OBSERVANCES 

· LAY LEADER COORDINATION: Monitor lay leaders’ activities; continue training; provide mentoring. 

· WORKSPACE VISITATION: Apply for "TLD" for reactor spaces. 

· RELIGIOUS EDUCATION: Bible studies; faith group studies; sacramental preparation; marriage enrichment; history of world religions, etc. 

· OUTREACH ACTIVITIES: Community Relation (COMREL) projects and Project Handclasp activities within AOR as an expression of spirituality. 

· RELIGIOUS PROGRAM SPECIALIST TRAINING: Provide professional development and ongoing training; encourage and provide opportunity for warfare pin qualification. 

· COMMAND TRAINING (GMT): Suicide prevention; stress management; moral and ethical leadership; responsible sexuality, etc. 

· OMBUDSMAN ACTIVITIES: Maintain communication with command ombudsman. 

· PASTORAL COUNSELING 

· SPECIAL ADVISOR TO CO/XO/CMC: Advise on moral and ethical issues, and religious practices and traditions in foreign ports. 

· AMCROSS REPRESENTATIVE 

· ANNUAL CIVIC OBSERVANCES: While chaplains/RPs may not be primary action officers, they are valuable assets to assist project officers. 

· RETURN AND REUNION: Plan and deliver briefs. Coordinate visit of Family Service Center representatives. 

· MENTOR JUNIOR CHAPLAINS/RPs 

· MARRIAGE ENRICHMENT PROGRAMS 

· PORT CALL BRIEFS ON CCTV 

· LIAISON WITH OTHER FLEET CHAPLAINS: Pacific Fleet chaplains/RPs must cooperate and coordinate with 5th and 7th Fleet chaplains/RPs. 

· MORNING/EVENING DEVOTIONS ON THE 1MC 

· "CARE LINE PHONES": Monitor and facilitate the 1-800 phone system for family members. 

· LIAISON WITH HOST-COUNTRY CHURCHES, SYNAGOGUES AND MOSQUES WITHIN AOR 

· ASSIST TOUR COORDINATOR TO ENSURE RELIGIOUS, CULTURAL, AND HISTORICAL TOURS FOR THE CREW 

· COMPLETE ADMINISTRATIVE TASKINGS: Communication with directorates, fleet chaplain, etc. (semi-annual and faith group reports). 

· COMPLETE PLAN OF ACTION FOR POST-DEPLOYMENT PHASE 

· COMPLETE AFTER-ACTION REPORT: Submit to Director, Operational Ministries and the Fleet Chaplain. 

· BRIEF IN-CHOPPING CHAPLAINS: To ensure continuity and comprehensive coverage, provide a printed turn-over file. 

POST DEPLOYMENT 

Post deployment ministry is critical for the command and its personnel! Chaplains/RPs are crucial to the re-entry phase. 

· DEBRIEF COMMAND: CO/XO/CMC. 

· FOLLOW-UP on emergency leave cases and other pastoral interventions that occurred during deployment, especially those who experienced trauma or tragedy. 

· ASSIST CREW in their readjustment process. 

· COURTESY CALLS on Fleet, Force, and Group Chaplains. 

· BRIEF COMMAND RELIGIOUS MINISTRY TEAMS for upcoming deployment and assist with strategic planning, providing an after-action report. 

· SPIRITUAL DEVELOPMENT: Chaplains and RPs should attend to their own personal, spiritual, faith group, familial and professional needs. 

