Desirable Mentor Characteristics

To successfully assume the different roles of a mentor, you need to display certain characteristics. A successful mentor is characterized as supportive, patient, and respected. There are other characteristics a successful mentor should possess. A successful mentor should be:

People Oriented
A mentor is one who is genuinely interested in people and has a desire to help others. A successful mentor is one who has "good" people skills"; that is, knows how to effectively communicate and actively listen. A mentor must also be able to resolve conflicts and give appropriate feedback.

Good Motivator
A mentor is someone who inspires a protégé to do better. A mentor needs to be able to motivate a protégé through encouraging feedback and challenging work assignments. One mentor best describes this characteristic by saying, "a mentor needs to stretch the protégé's potential, setting new limits for what the protégé can do."

Effective Teacher
A mentor must thoroughly understand skills required by the protégé's position and goals while being able to effectively teach these skills to his or her protégé. A mentor must not only teach the "skills of the trade," but also manage the learning of the protégé. This means that a mentor must actively try to recognize and use teaching opportunities.

As a mentor, you should take an active interest in planned teaching activities. A "sink or swim" approach is not an effective teaching method.

In addition to teaching the mechanics of the job, a mentor must gradually impart the "internal workings" of the Naval Reserve to the protégé. The "internal workings" include the "sacred cows," the "shall and shall-nots," and the "politics" that are found in every organization.

Secure in Position
A mentor must be confident in his or her career so that pride for the protégé's accomplishments can be genuinely expressed. A mentor should appreciate a protégé's developing strengths and abilities, without viewing these accomplishments as a threat. A secure mentor delights in a protégé's discoveries and welcomes a protégé's achievements. In truth, a mentor enjoys being a part of the protégé's growth and expansion.

An Achiever
A mentor is usually a professional achiever--one who sets lofty career goals, continually evaluates these goals, and strives to reach them. A successful mentor is usually one who takes on more responsibility than is required, volunteers for more activities, and tends to climb the proverbial career ladder at a quick pace. 

A mentor attempts to inspire a protégé with the same drive for achievement. This "attempt at achievement" is the flint that sparks a protégé's desire for career success. In this way, a mentor helps a protégé to set, evaluate, and reach career goals.

Able to Give Protégé Visibility
A mentor is someone who can give the protégé the right amount of exposure within the Naval Reserve. One way to give exposure is to secure challenging projects for the protégé. Another way is to talk with others about the protégé's accomplishments. 

Values the Naval Reserve and Work
A mentor takes pride in the Naval Reserve and relishes the every day challenges that typically arise. A mentor understands the mission, vision, and values of the Naval Reserve and supports the Navy's initiatives. A mentor should be well-versed in the Naval Reserve policies and in the procedures of the particular Command or Unit in which he or she works. Keep in mind that a protégé looks to his or her mentor for guidance on interpreting the Naval Reserve policies and procedures. In order to provide this guidance, you need to know and understand this information. 

Respects Others
A mentor is one who shows regard for another's well being. Every person, including the mentor, has certain vulnerabilities and imperfections that must be accepted. A mentor should learn to accept a protégé's weaknesses and minor flaws, just as the protégé must learn to accept the weaknesses and flaws of the mentor.

Mentors can, in fact, help a protégé explore his or her vulnerabilities and imperfections. One protégé admitted that her mentor helped her to reach a higher level of self-acceptance. She says, "My mentor helped me arrive at a new understanding of who I am…"

Without passing judgment, a mentor must also recognize that differences in opinions, values, and interests will exist. By accepting such differences, a mentor projects an openness to others.

Not all of these characteristics are equally found in every one. If you fall short in one or several of these characteristics, it doesn't mean that you can't be a successful mentor. It just means that you need to strengthen those characteristics that you think are a bit weak.
