VA/DOD Resource Sharing Agreements

Financial Reporting Requirements

The objectives set by the BUMED VA/DOD Financial Sub-Workgroup for financial reporting requirements were as follows:

1) Compile an electronic database of current VA/DOD Resource Sharing Agreements involving Claimancy 18 Activities.

2) Review current cost accounting data elements used in the identification of VA/DOD Sharing Agreements.

3) Develop improved data collection and identification of VA/DOD resources utilization in STARS-FL, SMART, and MEPRS/EAS.

4) Document the necessary system changes needed to accomplish Co-Sponsor approved financial reporting changes.
· VA/DOD Sharing Agreements Database

The BUMED VA/DOD Workgroup obtained a listing of agreements from OASD (HA) to use as a baseline for determining Claimancy 18’s level of effort regarding VA/DOD Sharing Agreements.  There were a total of 195 Navy agreements that could be confirmed using the OASD (HA) database, MMSO, and HSO survey results.  MMSO has the largest percentage of the agreements.  During our review, we found that there were a variety of health care related areas to include clinical, administrative, education and training, operating support, and IM/IT services being rendered under these agreements.  The VA/DOD Financial Sub-Workgroup categorized the agreements to assist us in properly identifying the cost accounting structure that was most appropriate.  For those areas requiring more research, a question mark has been placed in the respective CAC and MEPRS data element fields.  Please refer to filename FY03_Section (B) Part 2 VA_DOD CAD.xls.  A listing of the VA/DOD agreements, resident in the OASD (HA) database as of June 2002, is also provided in filename FY03_Section (B) Part2 VA_DOD Agreements.xls.  This listing contains the agreement number, tenure of the agreement, and facility name.  In an effort to finalize this listing, Claimancy 18 activities must review the listing and provide the necessary updates of current active and pending agreements to Lisa St. Andre, LMStAndre@us.med.navy.mil and Tamara Rollins, TLRolllins@us.med.navy.mil no later than 16 October 2002.  Please provide copies of new agreements that are not in the VA/DOD Agreements listing.  A column has been added entitled "Amended Dates" so that the Claimancy 18 activity can record the modification.  Please highlight any pending items added to the listing.  
· Cost Accounting Data Element Change

The Functional/Sub Functional Code (F/SFC) “YT” VA Purchased Care was used to capture cost related to VA/DOD exchange of services whether it was under an agreement or not during FY02 and prior years.  F/SFC “YT” was aligned to SAGs “MD” Care in Non Defense Facilities and “M9” Medical Treatment Facilities.  The SAG reference was to indicate if the costs incurred were via an agreement or not.  This caused confusion in reporting the execution data.  Therefore, effective FY03, a new F/SFC “VA” VA/DOD Resource Sharing has been approved for use by Claimancy 18 activities.  The definition of the new F/SFC is listed below.

“VA” – VA/DOD Sharing Agreements:  Includes expenses and gross adjusted obligations specifically identified and measurable to consumed/shared resources (labor and non-labor) of providing and receiving health care related services such as clinical, administrative, operating support, education and training etc. for eligible beneficiaries under an approved/documented local and/or global (regional) VA/DOD resources sharing agreement.  This F/SFC does not include costs of VA services purchased by a Claimancy 18 activity where no sharing agreement exists.  Activities are to capture these costs under SAG/ F/SFC “MD/YT” only.
· Cost Accounting Guidelines:

Claimancy 18 activities with approved/documented VA/DOD agreements (to include joint ventures) must utilize the guidelines listed below for financial reporting purposes. 

a) Table Updates – The STARS-FL Claimant tables will be updated to allow acceptance of the respective SAG/”VA”/CAC.  The Functional/Sub Functional Code, Cost Accounting Dictionary (CAD) and Standard JON (SJON) tables contained in Section (C) of this guidance have been updated to reflect this change.

b) Sub Activity Group (SAG) – Continue to use existing SAG structure to identify the mission and program supported.  For example, if it is an agreement concerning education and training, then SAG “MA” must be referenced.

c) Functional/Sub Functional Code (F/SFC) – Use new F/SFC “VA” if agreement/joint venture exists.  Use F/SFC “YT” Purchased VA Care when no agreement/joint venture exists.

d) Cost Account Code – Continue to use existing CAC structure as directed in the FY03 VA/DOD Cost Accounting Dictionary contained in the filename FY03_Section (B) Part2 VA DOD CAD.

e) MEPRS Functional Cost Code (FCC) – Continue to use existing clinical and non-clinical (administrative, operating support, education and training, etc.) structure as directed in the filename FY03_Section (B) Part2 VA DOD CAD.
f) Job Order Numbers - Claimancy 18 activities must ensure that their FY03 VA/DOD job order numbers (JONs) reflect this new F/SFC and that the proper SAG/CAC/MEPRS is aligned to the JON.  Please refer to file FY03_Section (B) Part2 VA DOD CAD.

g) Personnel Identification (Pending) – There is a need to identify VA personnel working under a VA/DOD Resource Sharing Agreement/Joint Venture so that we can determine the mix of staff (assigned, borrowed, contractor) and make an association to the workload produced.  Requirements are being written to have this identifier placed in SPMS, DMHRSi, and CHCS.  Additional guidance will be forthcoming, once these identifiers are in place in the respective system.

h) Time Type (Pending) – A new time type is needed to ensure that time consumed by personnel while working under a VA/DOD agreement whether performing work internal or external to the facility is captured to the appropriate SAG/F/SFC/CAC/MEPRS.  Requirements are being written to request a change in SPMS.

i) Workload Identification (Pending) – A new provider type is needed to provide visibility of VA provider workload in CHCS.  

j) Resource Agreement Types - Claimancy 18 activities must identify the location/workcenter where the VA/DOD resource sharing agreement work is being performed.  Once identified, then the activity must align and utilize the proper JONs to reflect the level of effort rendered under these agreements.  It is critical for activities to do this due to the increased interest in the level of VA/DOD execution. 
· Workload Reporting – Activities will continue to identify and report the associated workload produced under a VA/DOD Sharing agreement as reported in FY02.  The sub-workgroup will study this item during FY 03 for possible changes effective in FY 04.

MONTHLY REPORTING OF CLINICAL WORKLOAD

	Workload Element
	Reporting Mechanism

(MTF)
	Reporting Mechanism- (MMSO)

	Occupied Bed Days (OBDs)
	WAM, WWR, SIDR for individual patients
	CPSII

	Admissions
	WAM, WWR, SIDR via “F” record for individual patients
	N/A

	Dispositions
	WAM, WWR, SIDR via “E” record for individual patients
	N/A

	Outpatient Visits
	WAM, WWR
	CPSII

	Inpatient Visits
	WAM, WWR
	N/A

	APV Minutes of Service
	WAM
	N/A

	Pharmacy  - Raw and Weighted 

RX

Unit Dose 

Bulk Issues
	WAM
	CPSII (NUMBER OF ONLY)

	Radiology Procedures & Reports

Raw and Weighted Values
	WAM
	N/A

	Laboratory Tests & Results

Raw and Weighted Values
	WAM
	N/A

	Outpatient Clinical Encounter Data
	SADR
	N/A

	Dental
	Self reporting
	CPSII (ADA CODES IF PROVIDED IN VA CLAIM)


Summary of Workload by Source

Note: Identification of workload generated outside the Navy facility needs further review.

	Reporting Mechanism
	Key Data Elements

(MTF)
	Key Data Element- (MMSO)

	CPS II (Claims Processing Sys)
	N/A
	OBDs, Visits, Number of Pharmacy Scripts, and ADA Codes.

	HCSR (Health Care Summary Record)
	To be researched.
	To be researched.

	SIDR (Standard Inpatient Data Record)
	Patient Demographics, ICD9 Diagnosis & Procedure Codes, Clinical Service, Occupied Bed Days by Clinical Service, DRG, Provider information, MTF information, Enrolling DMIS ID
	N/A

	SADR (Standard Ambulatory Data Record)
	Patient Demographics, MEPRS Code, Provider information, Diagnosis (ICD9), E&M (CPT) and Procedure (CPT) codes.  
	N/A

	WAM (STARS/FL)
	OBDS, Admissions, Dispositions, Visits, Ancillary procedures (weighted counts), and APV minutes of Service by Workload JON, Cost Account Code, and UIC
	OBDS, Admissions, number visits, number prescriptions by JON, Cost Account Code are entered manually into STARS/FL

	WAM (EAS IV)
	OBDS, Admissions, Dispositions, Visits, Ancillary procedures (weighted counts), and APV minutes of Service by Performing DMIS ID and MEPRS Code, Requesting DMIS ID and MEPRS Code, Patient Beneficiary Category, and (for Lab/Rad only) CPT Code.  Also includes counts of Enrollees by DMIS ID, % of SIDR Records completed.  
	N/A
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