Getting Started in a Mentoring Partnership

What do you do once you have connected with a mentoring partner?

The first meeting, whether it’s face to face, on the phone, or by e-mail, should be a time of getting to know each other, building rapport, sharing your career histories, and setting up guidelines.

· Talk about any expectations you may have, especially the level of confidentiality you will have.

· Discuss how often and for how long you will meet. It is suggested that in the initial stages partners meet once a week for an hour. It may need to be more often when working on a specific goal, such as preparing a project or applying for postgraduate school.

· Decide how you will communicate. If you will be meeting in person, decide on the location – preferably a neutral spot away from both workspaces, such as the cafeteria or chow hall.

· Decide how long you expect your formal partnership to last. We suggest a commitment of one year; it can take a while to establish the trust where both feel open to sharing honest thoughts and ideas.

· Set up a checkpoint date six months down the road. At this time, you will determine if the partnership is working for both of you, if the goals are being reached, or if perhaps a different partnership might be more beneficial.

In the second and third meetings, begin to define the protégé’s short and long term goals. A good tool to use is the Individual Career Development Plan for Mentoring Partnerships, which allows you to set short and long term goals and guide progress along the way.

· ICDP form in Word (.doc) format

· ICDP form in Adobe Acrobat Reader (.pdf) format. If you do not have Adobe Acrobat Reader, you can download it for free.

... and you’re on your way to a successful mentoring relationship.

