Navy Aerospace Medicine Objectives

	Obj No
	Strategic Goal
	Goal
	Objective
	Action Officer(AO)

	1.1.1
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	95% of aviation units will have named representation to established participate in Health Promotion Programs (line or BUMED) by 2001
	CAPT Dwight Fulton

	1.1.2
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	95% Aviation units will perform Birthmonth Recall Audits / Medical Readiness Updates by2001
	CAPT Bill Ferrara

	1.2.1
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	By 2004, reduce Class A aviation mishap rate attributable to human factors by 50% per year relative to FY00
	CAPT Jim Fraser

	1.2.2
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	By 2005, reduce attrition of SNAs by 50% compared with FY200 attrition using Aviation Task Specific Predictors
	LT Hank Williams (or successor)

	1.2.3
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	By 2002, 100%  of FS/APs/AEPs will have received standardized training in Operational Risk Management 
	CDR Andy Bellenkes

	1.2.4
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	By 2002, 50% of all aviation treating units will report DNBI data [in an electronic format]
	CAPT Dwight Fulton

	1.2.5
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	By 2002, survival training shall be included in the Training and Readiness Matrix
	CAPT Bob Matthews

	1.2.6
	Total Force Health Protection
	Optimize Performance, Minimize Casualties, Preserve Resources Through Effective Surveillance, Prevention, Training, and Research
	Review and report annually the progress of the Future Naval Capabilities IPT in those areas affecting the air warfare community
	CAPT Bob Hain

	1.3.1
	Total Force Health Protection
	Maximize Readiness to Deliver Effective Casualty Care--Anywhere, Anytime, Everytime
	By 2002, 90% of aviation units will have received training in combat stress / operational stress reaction prevention and incorporate into the NAMI training syllabi
	CDR Bob Koffman

	1.3.2
	Total Force Health Protection
	Maximize Readiness to Deliver Effective Casualty Care--Anywhere, Anytime, Everytime
	By 2002, 90% of personnel in aviation units will have been trained in self-aid / buddy aid as documented in training records.
	CAPT Dan Callan

	1.3.3
	Total Force Health Protection
	Maximize Readiness to Deliver Effective Casualty Care--Anywhere, Anytime, Everytime
	By 2002, there will be a standardized doctrine and evaluation of mass casualty training on large deck ships, air stations and Expeditionary Air Fields as evidenced by descriptive document of doctrine and evaluation metrics
	CAPT Dean Bailey

	2.1.1
	People
	Enhance Job Satisfaction
	Increase/enhance recognition for academic, professional and military accomplishments!

     Step 1 - Identify all applicable awards.  Have a list by SEP 2000

     Step 2 - Increase participation and visibility of awards program.  Increased # on nominations for 2001 awards by 10%
	CAPT Matthews

	2.1.2
	People
	Enhance Job Satisfaction
	Have career progression guidelines for all corps.

     Step 1 -  Aerospace Physiologists (complete)

     Step 2 -  Aerospace Experimental Psychologists

     Step 3 -  Aerospace Medicine (FS/RAMs)
	CAPT DeVoll

CDR Puckett

	2.1.3
	People
	Enhance Job Satisfaction
	Detailing by personnel with operational experience

     Step 1 - Identify detailer ‘positions’.  Have a list by SEP 2000

     Step 2 – Assignment of personnel to those positions by OCT 2001
	CDR Puckett

	2.1.4
	People
	Enhance Job Satisfaction
	Prioritize Billets         DELETED
	

	2.2.1
	People
	Train to Requirements
	Have correct and valid credentialing for Flight Surgeons and Residents

     Step 1 - Correlate ‘core’ competencies (SEP 2000)

     Step 2 - Coordinate with Prev Med & Occ Health (JAN 2001)

     Step 3 - New credentials accepted (May 2001) 
	CAPT Davenport

	2.2.2
	People
	Train to Requirements
	Have a billet structure based on “requirements”

     Step 1 - Survey of requirements (complete)

     Step 2 - Submit TFMMS packages for correct coding (July 2000)

     Step 3 - 99% of billets correctly coded by OCT 2000  
	CAPT DeVoll


	2.2.3
	People
	Train to Requirements
	Have defined CME Requirements

     Step 1 - Establish guidelines for continuing credentialling for FS and AM

     Step 2 - Establish guidelines/program for re-establishing credentials for  FS 
	CDR Jay Dudley

	2.2.4
	People
	Train to Requirements
	Have a Strong Aeromedical Program at USUHS

     Step 1 - Approval of  Phys courseware (SEP 2000)

     Step 2 - Tri-Service enrollment in MPH programs (JUN 2002)

     Step 3 - Masters program in AV PHYS (JUN 2003)
	CAPT Johanson

CDR Merchant

	2.2.5
	People
	Train to Requirements
	Dual-Designator Program

     Step 1 – Establish coded billets, submit coding request to Pers (JUN 2000)

     Step 2 – Hold selection board  (AUG 2000)

     Step 3 -  Update Inst and NATOPS (SEP 2000)
	CAPT Hiland

	3.1.1
	Health Benefit
	Communicate the Benefit and Educate Beneficiaries
	Have FS fully knowledgeable in TRICARE

      Step 1 – NAMI will provide basic TRICARE Education as part of basic SFS Course and RAM Training (JUN 2000)

      Step 2 – All operational FS will receive local provider TRICARE brief within 6 months of reporting (AUG 2000)
	CAPT Anzalone

	3.2.1
	Health Benefit
	Provide Quality Preventive and Restorative Care
	Have FS identified by name as Primary Care Managers of aviation units and personnel

      Step 1 – Non Claimancy 18 FS identified by MTF 

      Step 2 – Claimancy 18 FS identified to support local aviation community
	CAPT Anzalone

	3.2.2
	Health Benefit
	Provide Quality Preventive and Restorative Care
	Have PPIP implemented in all aviation units

      Step 1 – Utilize and improve Birth Month Recall (AUG 2000)

      Step 2 – Implement check-in HRA (JAN 2001) 
	CAPT Dwight Fulton

	3.2.3
	Health Benefit
	Provide Quality Preventive and Restorative Care
	Have all FSs and RAMs trained in PPIP

      Step 1 – NAMI will provide basic PPIP Education as part of Basic SFS Course and RAM Training (AUG 2000)

      Step 2 – NAMI will establish web based PPIP resources (JAN 2001)
	CDR Jay Dudley

	3.3.1
	Health Benefit
	Implement and Refine Clinical Practice Strategies
	Have current standards and waiver requirements available on NAMI website

      Step 1 – All lectures available on website (AUG 2000)

      Step 2 – Waiver guide updated annually with a minimum of 1/3 completed each year (OCT 2000)


	CDR Jay Dudley

CDR Jeff Brinker

	4.1.1
	Best Practices
	Identify and Benchmark Sound Business Practices
	Train Personnel in Best Practices Methodologies and Tools
	CAPT Mike Valdez

	4.1.2
	Best Practices
	Identify and Benchmark Sound Business Practices
	Capture aviation unit aeromedical activities within TRICARE system 

Discover Metrics to measure cost of non-clinical HC Services (Prevention, Operational, and Exec Med functions)
	

	4.1.3
	Best Practices
	Identify and Benchmark Sound Business Practices
	Benchmark AM Practices of Successful AM Providers
	CDR Rick Beane

	4.2.1
	Best Practices
	Identify, Acquire & Integrate Technologies that have the Greatest Benefit
	Develop Best Training Technologies for AM HC Personnel and non-HC personnel
	CDR Rick Beane

	4.2.2
	Best Practices
	Identify, Acquire & Integrate Technologies that have the Greatest Benefit
	Develop Best Practice for Clinical Telemedicine
	CAPT Dean Bailey 
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