Physician Engagement:  What is it and why do we need it?

Starting in January 2005, the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) will have completed their transition to a self-assessment survey format.  What does that mean for institutions being surveyed?  Simply, no longer can a few hard working individuals put the polish and shine on JCAHO area of interest.  The total staff must now participate in the survey process.  It will be dynamic and flexible, tracing a patient through the “system” and validating components of the self-assessment done by the institution.   Physicians will be expected to engage and discuss:  the facility’s mission, their leadership role at the facility and in associated healthcare organizations, patient safety, best practices, and interest and contributions to public policy and partnerships in quality improvement initiatives.  It is imperative that hospital leadership recognizes and starts now to develop tactics to engage physicians.  Their participation is essential for a meaningful and successful survey.

