INVESTIGATIVE PLAN

MEDIG HOTLINE # 72033

1.  ALLEGATIONS/ISSUES

a.   SOURCE OF ALLEGATIONS:  Anonymous complainant (MEDIG).
b.  ALLEGATIONS LIST:

(1) First allegation/issue:  That Ms. Sylvia Chase, Ms. Paula Collins, and Ms. Marie Powell improperly submitted travel vouchers on 7 March 1999 for reimbursement for 5 vice 4 days of TDY expenses, in violation of 18 USC § 1001, Statements and General Entries; 31 USC § 3729, False Claims; and, Joint Travel Regulations (JTR), DoD Civilian Personnel, Chapter 2 – Transportation Modes, Accommodations, Transportation Requests, Baggage and Mileage Rates.

(2) Second allegation/issue:  That Ms. Sylvia Chase, Ms. Paula Collins, and Ms. Marie Powell improperly failed to take leave on 5 March 1999 although they were absent from work, in violation of COMNAVAIRSYSCOMINST 3342.2b, Employee Time and Attendance; 18 January 1997; and JTR, DoD Civilian Personnel, Chapter 2 – Transportation Modes, Accommodations, Transportation Requests, Baggage and Mileage Rates.

(3) Third allegation/issue:  That Ms. Sylvia Chase, Ms. Paula Collins, and Ms. Marie Powell improperly claimed per diem on their travel vouchers for 5 March 1999, when, in fact, they were absent from work, in violation of JTR, DoD Civilian Personnel, Chapter 2 – Transportation Modes, Accommodations, Transportation Requests, Baggage and Mileage Rates.  

(4) Fourth allegation/issue:  That Ms. Sylvia Chase improperly abused her official time by not attending a Working Group she was required to attend on the afternoon of 3 March 1999, in violation of DoD Instruction 5500.7-R, Joint Ethics Regulation (JER), Chapter 2, Use of Official Time.

(5) Fifth allegation/issue (developed during the investigation):  That Ms. Chase returned from San Diego to Dulles vice Reagan-National Airport and incurred an additional cost for the flight change, fare increase, and ground transportation at government expense, for which she improperly claimed reimbursement on her travel voucher dated 7 March 1999, in violation of JTR, DoD Civilian Personnel, Chapter 2 – Transportation Modes, Accommodations, Transportation Requests, Baggage and Mileage Rates.  

(6) Sixth allegation/issue (developed during the investigation):  That Ms. Chase was improperly credited vice charged 8 hours of compensatory time on 10 March 1999, in violation of COMNAVAIRSYSCOMINST 3342.2b, Employee Time and Attendance, 18 January 1997.

2.  BACKGROUND

a.  RELEVANT STATUTES/DIRECTIVES/REGULATIONS/POLICIES

	Rule/Regulation
	Topic
	Elements of Proof

	DOD 4500.9-R, Part I
	Passenger Movement 
	N/A – Background information

	2 JTR C4563F
	Constructive date of departure
	Availability of sleeping accommodations  determines constructive date of departure for travel.  Reclining seats (aircraft) do not meet criteria for adequate sleeping accommodations.  For “red-eye” flights, constructive date of departure is next day.

	2 JTR C1058B1
	Establishes when travel starts and stops
	Employee cannot be required to use “red eye” flights

	2 JTR C1058B3
	Scheduling of travel during regular working hours
	Not unreasonable for employee to depart from the TDY station the morning after completing TDY assignment

	2 JTR C4553D2c(3)
	Per diem
	For day travel ends, per diem allowance Meals & Incidental Expenses (M&IE) rate applicable to TDY location

	2 JTR C4553D2e
	Per diem
	Flat 75% on day of departure

	JER 2635.705
	Use of official time
	An employee shall use official time in an honest effort to perform official duties

1) Was employee on official time?

2) Did employee use time for official duties?

	18 USC 1001
	False statements
	1) Was statement, writing, document false?

2) Made willfully and knowingly?

	31 USC 3729
	False claims
	1) False claim for payment?

2) Knowingly filed claim (i.e. acts in deliberate ignorance of the truth or falsity of information)?

	COMNAVAIRSYSCOMINST 3342.24b, Employee Time and Attendance, 18 Jan 1997


	T & A
	1) Were employees on leave 5 March 1999?

2) Was Ms. Chase credited/charged comp time on 10 March?

	2 JTR C1058
	Circuitous travel
	Employee responsible for excess cost due to unnecessary circuitous travel


b.  PREVIOUS INVESTIGATIONS:  NAVAIR records indicate that Ms. Chase was the subject of a 1997 investigation (NAVAIR CASE # 970052) involving prohibited personnel practices (favoritism).  Allegations were not substantiated.
3.  EVIDENCE

a.  DOCUMENT LIST:

	DOCUMENT
	LOCATION
	DATE OBTAINED
	COMMENTS

	Travel orders (Chase)
	PSD
	6/25/99
	#67895

	Travel orders (Collins)
	PSD
	6/25/99
	#67901

	Travel orders (Powell)
	PSD
	6/25/99
	#67902

	Time card (Chase)
	Payroll Technician
	6/21/99
	Time card shows error – given 8 comp hours, should have been charged 8.  Ask Chase, Overall and Rutkowski about error

	Time card (Collins)
	Payroll Technician
	6/21/99
	

	Time card (Powell)
	Payroll Technician
	6/21/99
	

	Travel claim (Chase)
	PSD/DFAS
	6/25/99
	$16 fare Dulles – Reagan should not be claimed.  

	Travel claim (Collins)
	PSD/DFAS
	6/25/99
	

	Travel claim (Powell)
	PSD/DFAS
	6/25/99
	

	C4I Summit Schedule and Agenda
	SPAWAR
	6/27/99
	Emailed

	Listing of Summit attendees
	SPAWAR
	6/27/99
	Emailed


b.  INTERVIEW LIST:

	Name
	Command/Position
	Phone
	Category
	Date Interviewed
	Comments

	Sylvia Chase
	NAVAIR, Deputy Program Manager, PMA 277
	757-2209
	Subject
	7/6/99
	Interview last.  Provided name and phone number for friend (lunch).

	Paula Collins
	NAVAIR, Level II Team Leader, PMA 277
	757-4430
	Subject
	7/1/99
	Named T. Papas and A. Sanchez as potential witnesses.  

	Marie Powell
	NAVAIR, Program Analyst, PMA 277
	757-1991
	Subject
	7/1/99
	

	Taylor Rutkowski
	NAVAIR, Program Manager, PMA 277
	757-2903
	Witness
	6/23/99
	Provided C4I Summit Chairperson name and number

	Kathy Conaway
	NAVAIR Timekeeper
	757-2223
	Witness
	6/21/99
	Timekeeper provided comp time information

	Bill Garst
	NAVAIR Personnel Management Specialist
	757-4198
	SME
	6/25/99
	Subject Matter Expert – policy/regulation

	Lisa Ponds
	SATO, NAS Pax River
	342-1060
	Witness 
	6/21/99
	Handles NAVAIR 

	Cheryl Overall
	NAVAIR, Payroll Technician 
	757-3216
	Witness 
	6/21/99
	Timecards

Not Subject Matter Expert (SME), but said red-eye travelers don’t come to work next day

	Rose Evans
	PSD, NAS Pax River
	342-7318
	Witness – SME 
	6/25/99
	Travel Claims

Provided reference – JTR Vol 2 – constructive date of travel.  Suggested contact ODASN for clarification.

	Randall Lopez
	SPAWAR, Deputy Program Manager, PMW 170
	(619) 524-6709
	Witness
	6/27/99
	Provided conference attendance list and schedule.  Suggested interview Joyce Cranston

	Nancy Fowler
	ODASN (CP-EEO)
	(703) 698-0987
	SME
	6/27/99
	Received email reply and followup

	Joyce Cranston
	SPAWARSYSCEN Charleston, Code 52
	(843) 218-9665
	Witness
	6/29/99
	

	Toti Papas
	NAVSEA, PMS 609
	(703) 602-5499
	Witness
	7/1/99
	

	Armandina Sanchez
	NAVSEA, PMS 609
	(703) 602-2112
	Witness
	7/1/99
	

	Roy Martin
	Civilian, non-government
	(619) 447-7866
	Witness
	7/6/99
	Friend of Chase.  Declined to be interviewed – non-government, cannot be compelled.


c.  INTERVIEW SEQUENCE PLAN:

	ORDER
	INTERVIEWEE
	CATEGORY
	ALLEGATIONS
	QUESTIONS

	1
	Ponds
	Witness
	1, 2
	What is general practice regarding red-eyes?

Any restrictions on changing reservations?

	2
	Overall
	Witness
	1, 2, 5
	Employee required to work on travel day?

What is normal practice?

	3
	Rutkowski
	Witness
	1, 2, 3, 5
	Who requested to attend conference?  Who approved?  Any specific guidance given to employees attending conference?  Stated purpose of attendance?

What does he know about Chase whereabouts on 3 March?

Who else might know if Chase present at WG?

	4
	Garst
	SME
	1, 3
	What is policy regarding reporting to work on travel day?

	5
	Evans
	Witness/SME
	1, 2, 4
	Need orders/travel claims.

What determines which days are travel days?

What if travel only involves part of a day?

What regulations apply?

	6
	Lopez
	Witness
	3
	Can he provide schedule and attendance information? People required to sign in?

What does he know about Chase whereabouts on 3 March?

Who else might know if Chase present at WG?

	7
	Fowler
	SME
	1, 2
	Policy on reporting to work on travel day

	8
	Cranston
	Witness
	3
	What does she know about Chase’s whereabouts on 3 March?  Who else might know about whereabouts?

	9
	Papas
	Witness
	3
	What does she know about Chase’s whereabouts on 3 March? Who else might know about whereabouts?

	10
	Sanchez
	Witness
	3
	What does she know about Chase’s whereabouts on 3 March? Who else might know about whereabouts?

	11
	Powell
	Subject
	1, 2
	Ask about return itinerary, interpretation of rules.

	12
	Collins
	Subject/Witness
	1, 2, 3
	Ask about return itinerary, interpretation of rules.

What does she know about Chase’s whereabouts on 3 March?  Who else might know about whereabouts?

	13
	Chase
	Subject
	1, 2, 3, 4, 5
	Ask about return itinerary, interpretation of rules.  

Why did she claim $16?  Aware of circuitous travel rule?

Why has timecard error not been corrected?  When will correct?  Whereabouts on 3 March?  Who else can confirm?  What time left restaurant?  What time arrived conference center?  

	14
	Martin
	Witness
	3
	What time did Chase leave restaurant?

	15
	Conaway
	Witness
	6
	Did Ms. Chase submit a rqst for comp time off?

If so, did you make the entry?  


d.  PHYSICAL EVIDENCE:  None.
4.  ADMINISTRATIVE MATTERS

a.  NOTIFICATIONS:  Need to notify front office that will be investigating/interviewing.  (Notified 6/23/99). 
      b.  ITINERARY:   NAVSEA (Crystal City) on 7/1/99 – need to submit local travel claim for mileage.
c.  INTERIM RESPONSES REQUIRED:  Will need progress report NLT 2 July (didn’t get tasking in time to meet 25-day deadline).
d.  EXPECTED COMPLETION DATE:  16 August 1999
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