Types of Mentoring Relationships

It is helpful to know and recognize the four kinds of mentoring relationships:

· Supervisory

· Situational

· Informal

· Formal

Supervisory Mentoring 
All good supervisors mentor their subordinates to a degree, but usually only in regard to their current job. Due to time constraints, it is increasingly difficult for supervisors to devote the time needed to mentor all their subordinates, and if they can’t spend equal time and dedication with each subordinate, perceptions of favoritism can occur and morale can deteriorate. Also, supervisors today are often not "subject matter experts" in the career field of all their subordinates.  Another consideration – it can be difficult or awkward for people to talk openly and honestly with their boss or another person in their chain of command if the issue is difficulty on the job or the desire to explore job changes. The most important thing to remember is that all good supervisors do mentor their subordinates … to a degree. We recommend that as leaders, supervisors encourage outside mentoring partnerships and allow employees the time to work on them.

Situational Mentoring 
Situational mentoring is the right help at the right time provided by someone when a protégé needs guidance and advice. It is usually short term addressing an immediate situation but can transition to a more long-term connection.

Informal Mentoring 
This partnership usually occurs when one person (the protégé) seeks another for career advice or to be his career guide. It can also occur when a person (the mentor) reaches out to someone they know could benefit from his experience. Informal mentoring can be conducted by anyone, such as friends, peers, coworkers, supervisors, and possibly generous strangers. It may be a short discussion that occurs while waiting in line for coffee. It can be as simple as the exchange of ideas on a work related project. These relationships tend to grow over a long period of time and can be very effective and rewarding.
Formal Mentoring 
Formal mentoring is characterized by CLIP: 

· Mentors and protégés agree to meet on a Consistent basis. 
· The partnership Lasts for a predetermined time period, usually one year.
· Formal mentoring has Individual attention, which enhances the learning potential.
· Formal mentoring is Professional, as the mentor has a vested interest in empowering the protégé to facilitate his own success. 
Other characteristics: 

1. Both mentors and protégés receive structured training intended to facilitate goal development and implementation plans for the mentoring process.
2. It has a method for no-fault termination.

3. It has some type of formal matching process that is protégé-driven.

4. It has one or more checkpoints, such as a meeting at mid-point in a one year mentoring connection during which the partners can discuss how the connection is going and reset goals or terminate.

