August 31, 2001
SUBJECT: Assumption of Office
<BIG><BIG>I</BIG></BIG>t has been three weeks since I assumed office as the 34th Surgeon General and Chief of the Bureau of Medicine and Surgery. I am proud to serve in this venerable position, with its unbroken tradition dating back nearly 160 years.
<BIG><BIG>S</BIG></BIG>ince the days of the first Chief, William P. C. Barton, many aspects of Navy Medicine have evolved and changed, but one thing has remained constant. That constant is our mission: Promote the health of Sailors and Marines who go in harm’s way; protect them from all possible hazards when they do; restore the sick and injured, just as we also care for their families at home; and finally help a grateful Nation thank its retired protectors with TRICARE for Life.
<BIG><BIG>T</BIG></BIG>his mission is called Force Health Protection. It is how the men and women of Navy Medicine express our core values of honor, courage and commitment. It is what we have always done, what we do today, and 160 years in the future, it will still be the mission of Navy Medicine.
<BIG><BIG>L</BIG></BIG>ooking to our future, Navy Medicine must remain both relevant and reasonable to continue this tradition. Our relevance is that high quality care and health protection is a vital part of the Navy’s ability to execute worldwide missions. To remain reasonable in a budget conscious world, we must be willing to adopt today’s best business practices to be as efficient and economical as possible.
<BIG><BIG>I</BIG></BIG>n order to provide Force Health Protection in a reasonable and relevant manner, the focus of Navy Medical Leadership is ROI. In industry, ROI means "return on investment." To Navy Medicine, it means "Readiness, Optimization and Integration."
<BIG><BIG>R</BIG></BIG>eadiness requires personnel readiness, unit readiness, a healthy and fit force, preventive medicine, deployment, and healthcare. Operational and MTF missions are not conflicting, but complementary parts of a mosaic that must be balanced within existing resources to provide a healthy, fit and protected force.
<BIG><BIG>O</BIG></BIG>ptimization is simply making the best use of people, time and money, and must include all levels of the organization. It results in higher "Quality of Service" through improved satisfaction among patients, customers and Medical Department people. New technologies, particularly information technologies, will without doubt be transformational, and the MHS e-Health Strategy is a vital element for our future.
<BIG><BIG>A</BIG></BIG>nd last, Integration. Navy Medicine has a complex mission that requires purposeful coordination among multifaceted fields and specialties (teaching, research, healthcare, dentistry, prevention, health promotion, and more.) Integration with our sister services, TRICARE, and the VA offers even further opportunities to combine mutually supportive efforts into a "force multiplier".
<BIG><BIG>N</BIG></BIG>avy Medicine is on the right course. We’re building on great success. We have the right men and women – and, we have the right focus. Every member of this organization should be proud of who we are and what we have accomplished. Navy Medicine is world class; few can do what we do, and none do it better. But we should not be content. There is much yet to do, and continued success requires continued change. Force Health Protection is a journey, not a destination. It is a journey I look forward to sharing with you.
 

M. L. Cowan, 
Vice Admiral, Medical Corps 
Surgeon General of the Navy
  
  

